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Letter to Shareholders 2015

Preliminary unaudited results for the nine months to September 30, 2015




Dear Shareholders

I am pleased to share with you the preliminary
unaudited results for the third quarter ended 30th
September 2015.

Unikai Foods (PJSC) has had another strong
quarter with growth across almost all the key
operating metrics. This was the second
consecutive quarter of profitable results for us.

Our company achieved a Net Operating Profit of
AED 43MM in Q3 2015 representing a
significant turnaround from previous year’s Q3
net operating loss of AED 9.7 MM. Also the Total
Net Profit attributable to Shareholders reported in
Q3 2015 is AED 4.2 MM against the previous
year’s net loss of AED 9.4 MM, representing very
strong results. The summary of results are
depicted in the chart below
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Key Results - September 2015 (Amount AED '000) (P.A)é oes (G.Ll\) YN0 gt — a1 cﬁl...!\
- Three months ended Nine month ended %; Lge y 3 A @ Lgme y s B el
Description 30th Sept. 2015 30th Sept. 2015 Y10yt Vo Y10yt Vo
2015 2014 2015 2014 YeVe y-\o yeVe y-\0
Revenue 80,204 81,346 236,739 251,402 YOV, e+Y YY,VYS AVYET ALYt Sl
Net Operating Profit (Loss) 4,335 (9,717) 8,188 (31,961) (¥y,471Y) ANAA (3,VYY) £,YYv0 (Sl Bl o JI Sl
Total Net Profit (Loss) 4,241 (9,402) 10,429 (30,076) (¥+,+V1) V+Eve (3,£+Y) €,ved Byl s ) dlo Jlar]

For us to succeed in the long term, sustainability
is important and hence we are working on an
agenda to ensure that we are able to deliver long
term sustainable profit as that would be the main
engine that will steer our company forward.

We are investing our time and money strategically
in the areas which can bring us long term growth
in the existing base business and at the same time
exploring new areas of growth. We have in the
last quarter executed several complex initiatives
and will continue to make great strides in
delivering on the strategic initiatives that were
started by the new board.
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The overall company’s operations, competitive
posture and the foundation for profitable growth
keep getting stronger day by day. Our focus
remains on improving our product quality,
infrastructure and talent within the company.

We are continuously investing to build a dynamic
and engaging culture inside UNIKALI that allows
us to attract the required talent to take us forward
and achieve our vision of being a significant
regional player in the food industry.

In the coming fourth quarter and the new year
ahead, we are committed to keep growing all
aspects of our business. Also would like to assure
the shareholders that as we bring these changes
and progress in the business, we will continue to
pursue managing the company with the highest
standards of integrity and transparency.

I am extremely proud and grateful to the more
than 1,000 employees of Unikai Foods for their
dedication and commitment as they work
tirelessly to meet both our customers and
shareholders expectations.

I also would like to convey my gratitude to our
Chairman and Board members who stood by our
side in implementing some rapid changes in the
last quarter.

I would also like to thank all our business
partners, suppliers, customers, and bankers for
their continued support and commitment helping
us to achieve our objectives.

And in the end, on behalf of all the employees of
Unikai, I would like to thank our Shareholders for
having continued trust and confidence in us.

Neeraj Vohra
Chief Executive Officer
Unikai Foods PJ.S.C.
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