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Report of the Board of Directors

Dear Shareholders,
On behalf of the Boatd of Directors,

I am pleased to present the Directors’ Report of Unikai Foods (P.J.5.C.) and its subsidiary for the financial
year ended December 31, 2025.

2025 was a year of continued matket evolution across out operating footprint, with inflationary pressures
in key input categories, evolving scompetitive dynamics across distribution channels, and tising expectations
for service levels, availability and quality. Against this backdrop, the Board and management remained
focused on protecting the fundamentals of the business—brand trust, product quality, disciplined execution
and prudent financial management—while continuing to invest selectively in operational capabilities and
long-term resilience.

Here are some key highlights of the financial performance of the Group.

Petformance metsic 2025 2024 Vatdance
AED’000 AED’000 %
Revenue 424,086 403,592 5%
Operating profit 21,104 39,916 47%)
Net profit after tax 25,868 26,666 (3%)

Revenue increased to AED 424 million, representing growth of 5% compared with the prior year and
reflecting continued demand across the Group’s core product portfolio and consistent execution across its
markets. During the year, the Group operated in a higher cost environment driven by sustained increases
in key raw material and packaging inputs, as well as higher logistics, utilities and distribution costs, which
resulted in a reduction in operating profit compared with the prior year, The Group continued to implement
pricing governance, procutement initiatives and productivity programmes to manage these cost pressures
and support operational efficiency. Despite the lower operating profit, net profit for the year was maintained
at AED 25.9 million, broadly consistent with the prior yeat, supported in part by non-operating movements
recognised in accordance with IFRS Accounting Standards, including fair value adjustments on investment
properties and financial asset at fair value through profit ot loss.

As of December 31, 2025, total assets are AED 334.6 million compared with AED 281.2 million in the
prior year, while total equity increased to AED 101.7 million from AED 84.2 million in the prior yeat. The
Group maintained a prudent liquidity position with available bank balances and access to banking facilities.
Capital expenditure during the current year amounted to AED 15,7 million, ptimarily directed towards
sustaining production capability, improving operational efficiency and enhancing reliability across key
assets.

Governance, Risk Management and Compliance

The Board remains committed to maintaining high standards of cotporate governance, transparency and
accountability and to ensuting that the Group’s policies, processes and controls remain appropriate for a
listed company. The Board oversees the integrity of financial reporting, compliance with applicable laws
and regulations, and the effectiveness of risk management and internal control practices across the Group.

During the yeat, the Board continued to monitor key risk areas including input-cost volatility, supply
continuity, food safety and quality assurance, credit and collection discipline, liquidity and funding
management, and the resilience of logistics and distribution capabilities. The Group continued to strengthen
its control environment through ongoing policy reviews, operational monitoring and management actions
aimed at mitigating identified risks and suppotting stable business performance.
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Outlook and Concluding Remarks

Looking ahead, the Board’s priorities remain centred on sustainable and profitable growth, strengthening
margin resilience through ptoductivity and procurement initiatives, improving cash conversion, and
investing selectively in capabilities that reinforce service levels, product quality and competitiveness. The
Board and management will continue to evaluate opportunities to strengthen the product portfolio, refine
routes to market and enhance decision-making through digital enablement and disciplined performance
management.

The Boatd remains attentive to the broadet regional environment and developments that may affect trade
flows and supply chain dynamics. While the UAE continues to offer a stable and supportive business
environment, evolving external conditions may influence logistics routes, transportation costs, commodity
pricing and market sentiment. The Group continues to maintain approptiate contingency planning and
diversified soutcing and logistics arrangements to suppott continuity of supply and operational resilience.

I would like to express the Board’s sincere appreciation to our employees for their commitment and
professionalism, to our customers and business partners for their continued collaboration, and to out
sharcholdets for their trust and support. The Board remains focused on delivering long-term value
through disciplined execution, prudent risk management and a continued commitment to quality and

service.
. 40' i
Warm Regatds, %
RO.Box: 0424 ®
Dubal-UAE. | g
Mana Mohamed Saced Al M /O
Chaitman of the Board ; ¢ 55;3 /
T O
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.J.S.C.)

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Unikai Foods (P.J.S.C.) (the “Company”) and its
subsidiaty (collectively referred to as the “Group™), which comprise the consolidated statement of financial
position as at December 31, 2025, and the consolidated statement of profit ot loss, consolidated statement
of comprehensive income, consolidated statement of changes in equity and consolidated statement of cash
tlows for the year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In out opinion, the accompanying consolidated financial statements present faitly, in all matetial respects,
the consolidated financial position of the Group as at December 31, 2025, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (LASB).

Bagis for Opinion

We conducted out audit in accordance with International Standards on Auditing (ISAs). Out responsibilities
under those standards are further described in the Aunditor's Responsibilities for the Andit of the Consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the
International Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) (“IESBA Code™), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated financial statements of the curtent year. These matters were addressed in the
context of the audit of the consolidated financial statements as a whole, and in forming out opinion thereon,
and we do not provide a separate opinion on these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

© 2026 Grant Thomton UAE. All rights reserved. ) o grantthornton.ae
Grant Thornton UAE is the trading name for Grant Thornton Audit and Accounting Limited (incorporated in the British Virgin Islands and registered with the Dubai Financial

Services Authority), its licensed branches in Abu Dhabi, Dubai, Sharjah, Abu Dhabi Global Market and its subsidiary Grant Thomton LLC.

“Grant Thornton” refers to the brand name under which the Grant Thornton member firms provide services to their clients and/or refers to one or more member firms, as the
context requires. Grant Thornton International Limited (GTIL) and the member firms, including Grant Thornton UAE, are not a worldwide partnership. GTIL and each member
firm are separate legal entities. Services are delivered by the member firms, GTIL does not pravide services to clients. GTIL and its member firms are not agents of, and do not
abligate, one another and are not liable for one another’s acts or omissions.
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Independent Auditor’s Report

To the Shareholders of Unikai Foods (P.J.S.C.) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Key Audit Matters (continued)

Rey Audic Maers

Revenue recognition

For the year ended December 31, 2025, the
Company recognized revenue amounting to AED
424,086 thousand, as disclosed in the
consolidated statement of profit or loss.

Revenue is a key determinant of the Group’s
petformance and profitability, on the basis of
which the incentives for the Group’s
management ate determined.

This gives rise to the inherent risk whereby
revenue could be recognised before the control of
the underlying goods have been transfetred to the
customet.

Given its magnitude and the underlying inherent
risk, we considered revenue recognition to be a
key audit matter.

Refer Note 4 for the revenue recognition policy
and Note 21 for the disclosures on revenue
recognised during the year ended December 31,
2025.

How pur audit addressed the Kev Audii Matters

Among other procedures, we performed the
following key procedutes in telaton to revenue
recognition:

Read the Group’s revenue recognition
accounting policy and assessed whether it is in
accordance with the requirements of IFRS 15
Revenne from contracts with custorers.

Understood the Group’s processes and
underlying controls, including IT application
controls, to recognise revenue, and tested the
design and operating effectiveness of these
controls on a sample basis.

Petformed analytical procedures, including
gtoss margin analysis, to assess and examine the
movements in revenue and gross margins.

Petformed substantve test of details on a

sample basis by verifying the underlying
suppotting documents.

On a sample basis, tested whether the
underlying calculation for rebates and discounts
given to customers are in accordance with the
contractual atrangements and are duly
approved.
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.J.S.C.) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Other Information

The Directors are responsible for the other information. The othet information comptises the information
included in the Report of the Board of Directots.

Our opinion on the consolidated financial statements does not cover the other information except for the
financial information given in the Report of the Board of Directors, and accordingly, we do not express
any form of assurance or conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is matetially inconsistent with the
consolidated financial statements or out knowledge obtained in the audit ot otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Staternents

The management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards as issued by the IASB, and the applicable
provisions of the Company’s Articles of Association and the UAE Federal Dectee-Law No. (32) of 2021
(as amended), and for such internal control as management detetmines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whethet due to
fraud or error. In preparing the consolidated financial statements, the Management are responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concetn basis of accounting unless management either intends to
liquidate the Gtoup or to cease operations, or has no realistic altetnative but to do so. Those charged with
govetnance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole ate free from material misstatement, whether due to fraud or errot, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or etror and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

® Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those tisks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgety, intentional omissions, misrepresentations, or the overtide of internal control.

®  Obtain an undetstanding of internal control relevant to the audit in otder to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

® Evaluate the approptiateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

5
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.].S.C.) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

® Conclude on the appropriateness of management’s use of the going concetn basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events ot
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions ate based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Group to cease to continue as a
going concetn.

e FEvaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the undetlying
transactions and events in a manner that achieves fait presentation.

®  Planand perform the Group audit to obtain sufficient approptiate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
Group financial statements. We are responsible for the direction, supetvision and review of the audit
work petformed for purposes of the Group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during out audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and whete applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the cuttent year and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rate circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Further, as required by the UAE Federal Decree-Law No. (32) of 2021 (as amended), we report that for the
year ended December 31, 2025;

® The Company has maintained proper books of account in accordance with established accounting
ptinciples;
®  We have obtained all the information we considered necessary for the purposes of our audit;

®  The consolidated financial statements have been prepared and comply, in all material respects, with
the applicable provisions of the UAE Federal Dectee-Law No. (32) of 2021 (as amended);

® The financial information included in the Report of the Boatd of Directors is consistent with the
books of account of the Company;

®  There were no investments in shates or stocks made during the year ended December 31, 2025;

®  Note 20 reflects material related party transactions and the terms under which they were conducted;
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.J.S.C.) (continued)

Report on Other Legal and Regulatory Requirements (continued)

®  Based on the information that has been made available to us, nothing has come to our attention which
causes us to believe that the Company has contravened duting the financial year ended December 31,
2025, any of the applicable provisions of the UAE Federal Decree-Law No. (32) of 2021 (as amended)
or of its Articles of Association which would have a material impact on its activities ot its consolidated
financial position as at December 31, 2025; and

®  There were no social contributions made during the year ended December 31, 2025.

Registration No. 935
Dubai, United Arab Emirates

March 16, 2026



Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of financial position

As at December 31, 2025
2025 2024
Notes AED’000 AED’000
ASSETS
Non-current assets
Property, plant and equipment 6 45,220 41,909
Investment properties 7 64,500 44,100
Right-of-use assets 8 40,395 52,068
Defetred tax asset 19 1,097 1,114
151,212 139,191
Current assets
Inventoties 9 65,544 49,008
Trade and other receivables 10 81,266 64,691
Financial asset at fair value through profit or loss 11 4,623 13,991
Bank balances and cash 12 31,928 14,367
183,361 142,057
TOTAL ASSETS 334,573 281,248
EQUITY AND LIABILITIES
Equity
Shate capital 13 38,841 38,841
Statutory reserve 14 9,321 7,325
Revaluation surplus 15 8,540 6,646
Retained earnings 45,040 31,386
Total equity 101,742 84,198
Non-current liabilities
Employees’ end of service benefits 16 9,985 9,079
Interest-bearing borrowings 17 2,053 =
Lease liabilities 8 28,107 32,568
40,145 41,647
Curtent liabilities
Interest-bearing borrowings 17 86,692 57,033
Lease liabilities 8 17,210 22,967
Trade and other payables 18 85,898 71,584
Provision for income tax 19 2,886 3,819
192,686 155,403
Total liabilities 232,831 197,050
TOTAL EQUITY AND LIABILITIES 334,573 281,248

These consolidated financial statements were approved and authorised for issue by the Board of Directors
on March 16, 2026, and signed on its behalf by:

et %Q——i

—— e
Director Dfrector%;l—b

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.
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Unikai Foods (P.J.S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of profit or loss
For the year ended December 31, 2025

2025 2024
Notes AED’000 AED’000

Revenue 21 424,086 403,592
Cost of sales 22 (288,050) (256,979)
GROSS PROFIT 136,036 146,613
Administrative, selling and distribution expenses 23 (115,265) (106,602)
Reversal/(allowance) for expected credit losses 10 333 (95)
OPERATING PROFIT 21,104 39,916
Finance costs, net 24 (10,961) (11,714
Change in fair value of investment properties, net 7 15,900 -
Change in fair value of financial assets at FVTPL 11 (9,368) (2,258)
Other non-operating income, net 25 11,674 4.421
PROFIT FOR THE YEAR BEFORE TAX 28,349 30,365
Income tax expense 19 (2,481) {3,699
NET PROFIT FOR THE YEAR 25,868 26,666

Earnings per share:

Basic and diluted earnings per share 27 0.67 0.69

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.
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Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of comprehensive income
For the year ended December 31, 2025

2025 2024
AED’000 AED’000
NET PROFIT FOR THE YEAR 25,868 26,666
Other comprebensive income
Item that will not be reclassified to profit or loss in
subsequent periods,
net of tax:
Gain on revaluation of right-of-use assets reclassified to
investment properties 1,894 -
TOTAL COMPREHENSIVE INCOME
FOR THE YEAR 27,762 26,666

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.

10
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Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of cash flows
For the year ended December 31, 2025

OPERATING ACTIVITIES
Profit for the year before tax

Adjusinents for:
Depreciation of property, plant and equipment
Deptreciation of right-of-use assets
(Reversal) /allowance for expected credit losses on trade

and other receivables

Gain on derecognition of a lease
Change in fair value of investment propetties, net
Change in fair value of financial assets at FVTPL
Gain on disposal of property, plant and equipment
Finance costs, net
Provision for employees’ end of service benefits
Inventories written-off
Reversal of provision for slow moving inventoties

Changes in working capital
Inventories
Trade and other receivables
Trade and other payables
Cash from operations
Employees’ end of service benefits paid
Directors’ remuneration paid
Income tax paid
Net cash flows from operating activities

INVESTING ACTIVITIES

Purchase of property, plant and equipment

Fixed deposits (placement)/withdrawal

Finance income received

Proceeds from disposal of property, plant and equipment
Net cash flows used in investing activities

FINANCING ACTIVITIES

Proceeds from interest-bearing borrowings
Repayment of interest-bearing botrowings

Finance costs paid

Lease liabilities paid

Dividend paid

Net cash flows from/(used in) financing activities

Net change in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Notes

10
25

11
25
24
16

16
13
19

24

12

2025 2024
AED’000 AED’000
28,349 30,365
6,373 6,152
11,970 10,623
(333) 95
(360) -
(15,900) -
9,368 2,258
(1,563) (55)
10,961 11,714
1,879 1,628
7,116 5,957
(251) 212)
57,609 68,525
(23,401) (9,759)
(16,242) (10,318)
14,314 2,242
32,280 50,690
973) (774)
(2,450) (1,400)
(3,585) (1,042)
25,272 47474
(15,668) (10,234)
(1,745) 2,597
400 287
7,547 570
(9,466) (6,780)
248,443 209,782
(211,081) (220,755)
(8,278) (8,761)
(15,656) (12,519)
(7,768) a
5,660 (32,253)
21,466 8,441
(609) (9,050)
20,857 (609)

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.
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Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements
For the year ended December 31, 2025

1 Legal status and principal activities

Unikai Foods (P.].5.C.) (the “Company”) is a Public Shareholding Company incorporated on Aptil 11, 1977
by a Decree issued by the late His Highness Sheikh Rashid bin Saeed Al Maktoum, the fotmer Ruler of
Dubai, and listed on Dubai Financial Market.

The Company is engaged in the manufacturing of dairy, juice and ice cream products and import of vatious
kinds of food products for distribution throughout the Gulf and other countries. The registered address of
the Company is P.O. Box 6424, Dubai, UAE. The Company operates eight branches throughout United
Arab Emirates namely in Dubai, Abu Dhabi, Shatjah, Al Ain, Fujairah, and Ras Al-Khaimah.

These consolidated financial statements include the financial petformance and position of the Company
and its subsidiary as listed below (collectively the “Group”).

Omwnership interest Conntry of
(Vo) operation and
Nawe of subsidiaries 2025 2024 Tncorporation Principal activities
Utiikdi and Company LLC 100 100 Sultanate of Trading of various kinds of
Oman food products

Unikai International LLC, a wholly owned dormant subsidiary, was closed on April 17, 2025.
The consolidated financial statements have been approved by the Board of Ditectors on Match 16, 2026,

2 Statement of compliance and basis of preparation

2.1 Statement of compliance

The consolidated financial statements of the Group have been prepared in accordance with IFRS
Accounting Standards as issued by the International Accounting Standards Board (IASB) and in compliance
with the applicable provisions of the Company’s Articles of Association and the UAE Federal Decree-Law
No. 32 of 2021 (as amended).

22 Going concern

Although the Group’s current liabilities exceeded its current assets by AED 9,325 thousand, the
consolidated financial statements of the Group have been prepared on a going concern basis. The Group’s
management and the Board of Directors have made an assessment of the Group’s ability to continue as a
going concern based on the following factors:

® The Group has positive equity of AED 101,742 thousand as at year end which is improving year on
yeat.

® The Group has bank balances and cash of AED 31,928 thousand as at year end which is reasonable to
manage day-to-day opetations.

® The Group has forecasted positive operating cash flows with expected growth in revenue and profits
for the year 2026.

® The management has undertaken a detailed review of costs during 2025 with a view to reducing the cost
of sales, operational and administrative costs to improve the financial performance of the Group.

® The Group obtained additional banking facilities in 2025. The Gtoup has sufficient credit facilities
available from banks to meet its working capital requirements.

Further, management and the Board of Directors are not aware of any other material uncertainties that may
cast significant doubt upon the Group’s ability to continue as a going concern. Therefore, the consolidated
financial statements continue to be prepared on the going concern basis.

13



Unikai Foods (P.]J.S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

2 Statement of compliance and basis of preparation (continued)

2.3 Basis of preparation

The consolidated financial statements have been prepared on an accrual basis and under the historical cost
convention, except for investment properties and financial asset at fair value through profit or loss that
have been measured at fair value. The consolidated financial statements are presented in Arab Emirates
Dirham (“AED”), which is the Company’s functional cutrency, and all the values are rounded to the nearest
thousand (AED000), except where otherwise indicated.

2.4 Basis of consolidation

The consolidated financial statements comptise the financial statements of the Company and its subsidiary
as at December 31, 2025. Control is achieved when the Group is exposed, or has rights, to vatiable returns
from its involvement with the investee and has the ability to affect those returns through its power over
the investee. Specifically, the Group controls an investee if, and only if, the Group has:

e Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities
of the investee);
Exposure, or rights, to vatiable returns from its involvement with the investee; and

® The ability to use its power over the investee to affect its returns.

Generally, there is a presumption that a majotity of voting rights results in control. To support this
presumption and when the Group has less than a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in assessing whether it has power over an investee,
including:

® The contractual arrangement(s) with the other vote holders of the investee;
® Rights arising from other contractual arrangements; and
® The Group’s voting rights and potential voting rights.

The Group te-assesses whether or not it controls an investee if facts and circumstances indicate that thete
are changes to one or more of the three elements of control. Consolidation of a subsidiary begins when the
Group obtains control over the subsidiaty and ceases when the Group loses control of the subsidiary.
Assets, liabilities, income and expenses of a subsidiary acquired or disposed of during the year are included
in the consolidated statement of profit or loss from the date the Group gains control until the date the
Group ceases to control the subsidiary.

Profit ot loss and each component of OCI ate atttibuted to the equity holders of the parent of the Group
and to the non-controlling interests, even if this results in the non-controlling interests having a deficit
balance. When necessary, adjustments are made to the financial statements of subsidiary to bring their
accounting policies into line with the Group’s accounting policies. All intra-group assets and liabilities,
equity, income, expenses and cash flows relating to transactions between members of the Group are
eliminated in full on consolidation.

A change in the ownetship interest of a subsidiary, without a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities,
non-controlling interest and other components of equity, while any resultant gain or loss is recognised in
profit or loss. Any investment retained is recognised at fair value.
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3 New or revised standards or interpretations

3.1 New Standards adopted as at January 1, 2025

Some accounting pronouncements that are listed below, have become effective from January 1, 2025 and
have therefore been adopted by the Group, but do not have any significant impact on the Group’s
consolidated financial statements.

® Lack of Exchangeability - Amendments to IAS 21,

3.2 Standards, amendments and Interpretations to existing Standards that are not
yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Group’s consolidated financial statements are disclosed below. The Group intends to adopt
these new and amended standatds and interpretations, if applicable, when they become effective.

IFRS 18 Presentation and Disclosure in Financial Statements

In April 2024, the TASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18
introduces new requirements for presentation within the statement of profit or loss, including specified
totals and subtotals. Furthermote, entities are required to classify all income and expenses within the
statement of profit or loss into one of five categories: operating, investing, financing, income taxes and
discontinued operations, whereof the first three are new.

The standard requires disclosure of newly defined management-defined performance measures, subtotals
of income and expenses, and it also includes new requitements for aggregation and disaggregation of
financial information based on the identified ‘roles’ of the primary financial statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Casl Flows, which include
changing the starting point for determining cash flows from operations under the inditect method, from
‘profit or loss’ to ‘opetating profit or loss” and removing the optionality around classification of cash flows
from dividends and interest. In addition, there are consequential amendments to several other standards.

IFRS 18, and the amendments to the other standards, are effective for reporting petiods beginning on or
after January 1, 2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply
retrospectively.

The Group is cutrently working to identify all impacts the amendments will have on the primary
consolidated financial statements and notes to the consolidated financial statements.

Other standards issued but not yet effective

Management anticipates that all other relevant pronouncements will be adopted for the first period
beginning on or after the effective date of the pronouncement. These new standards, amendments and
Interpretations that are not early adopted in the current year have not been disclosed as they are not
expected to have a material impact on the Group’s consolidated financial statements.

4 Material accounting policies

Foreign currencies
Functdonal and presentation currency

The Group’s consolidated financial statements are presented in AED, which is also the Company’s
functional currency. For each entity, the Group determines the functional cuttency and items included in
the financial statements of each entity are measured using that functional currency. The Group uses the
direct method of consolidation and on disposal of a foreign operation, the gain or loss that is reclassified
to profit or loss reflects the amount that arises from using this method.
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4 Material accounting policies (continued)
Foreign currencies (continued)
Foreign currency transactions and balances

Foreign currency transactions are translated into the functional cuttency of the Group’s entities, using the
exchange rates prevailing at the dates of the transactions {(spot exchange rate). Foreign exchange gains and
losses resulting from the settlement of such transactions and from the remeasurement of monetary items
denominated in foreign currency at period-end exchange rates ate recognised in profit ot loss.

Non-monetary items are not retranslated at the petiod-end. They are measured at historical cost (translated
using the exchange rates at the transaction date), except for non-monetary items measured at fair value
which are translated using the exchange rates at the date when fair value was determined. The gain or loss
atising on translation of non-monetary items measured at fair value is treated in line with the recognition
of the gain or loss on the change in fair value of the item (i.e., translation differences on items whose fair
value gain or loss is recognised in OCI or profit or loss are also recognised in OCI or profit or loss,
respectively).

In determining the spot exchange rate to use on initial recognition of the related asset, expense or income
(or part of it) on the de-recognition of a non-monetary asset or non-monetary liability relating to advance
consideration, the date of the transaction is the date on which the Group inidally recognises the non-
monetaty asset or non-monetary liability atising from the advance consideration. If there are multiple
payments or teceipts in advance, the group determines the transaction date for each payment or receipt of
advance consideration.

Foreign operations

In the Group’s consolidated financial statements, all assets, liabilities and transactions of Group entities
with a functional currency other than the AED are translated into AED upon consolidation. The functional
currencies of entities within the Group have remained unchanged duting the reporting period.

On consolidation, assets and liabilities of foreign operations have been translated into AED at the closing
rate at the reporting date. Income and expenses have been translated into AED at the average rate over the
reporting period. Exchange differences on the Group’s net investment in a foreign operation are charged
or credited to other comprehensive income and recognised in the cutrency translation reserve in equity. On
disposal of a foreign operation, the related cumulative translation differences recognised in equity are
reclassified to profit or loss and are recognised as part of the gain or loss on disposal.

Property, plant and equipment

Property, plant and equipment is stated at cost, net of accumulated depreciation and accumulated
impairment losses, if any. Such cost includes the cost of replacing patt of the property, plant and equipment
and borrowing costs for long-term construction projects if the recognition ctitetia are met. When significant
patts of property, plant and equipment are required to be replaced at intetvals, the Group depreciates them
separately based on their specific useful lives. Likewise, when a major inspection is performed, its cost is
recognised in the cartrying amount of the property, plant and equipment as a replacement if the recognition
critetia are satisfied. All other repair and maintenance costs ate recognised in the consolidated statement of
profit or loss as incurred. The present value of the expected cost for the decommissioning of an asset after
its use is included in the cost of the respective asset if the recognition criteria for a provision are met.

Depreciation is calculated on a straight-line basis over the estimated useful lives of all property, plant and
equipment as follows:

Buildings and improvements 30 years
Plant and equipment 5 - 20 yeats
Transportation and disttibution equipment 3 -7 years
Furniture, fixtures and office equipment 7 - 10 years
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4 Material accounting policies (continued)
Property, plant and equipment (continued)
Land and capital work in progress ate not depreciated.

Capital work-in-progtess is stated at cost less impairment losses, if any. When commissioned, capital work
in progress is transferred to propetty, plant and equipment and depreciated in accordance with its estimated
useful life,

An item of property and equipment and any significant part initially recognised is derecognised upon
disposal ot when no future economic benefits are expected from its use or disposal. Any gain or loss arising
on de-recognition of the asset (calculated as the difference between the net disposal proceeds and the
cartying amount of the asset) is included in the consolidated statement of profit or loss when the asset is
derecognised.

The residual values, useful lives and method of depreciation of property and equipment are reviewed at
each financial year end and adjusted prospectively, if appropriate.

Investment properties

Investment properties are properties that are held to earn rentals or for capital appreciation or both.
Investment properties are measured initially at cost, including transaction costs. Subsequent to initial
recognition, investment properties are stated at fair value, which reflects market conditions at the reporting
date. Gains or losses arising from changes in the fair values of investment properties are included in profit
or loss in the petiod in which they arise, including the cortesponding tax effect. Fair values are determined
based on an annual valuation performed by an acctedited external independent valuer applying a valuation
model recommended by the International Valuation Standards Committee.

Investment properties are derecognised either when they have been disposed of (i.e., at the date the
recipient obtains control) or when they are permanently withdrawn from use and no future economic
benefit is expected from their disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognised in profit or loss in the petiod of derecognition. In determining the amount
of consideration from the derecognition of investment property the Group considers the effects of variable
consideration, existence of a significant financing component, non-cash consideration, and consideration
payable to the buyer (if any).

Transfers ate made to (or from) investment property only when there is a change in use. For a transfer
from investment propetty to ownet-occupied property, the deemed cost for subsequent accounting is the
fair value at the date of change in use. If owner-occupied property becomes an investment property, the
Group accounts for such property in accordance with the policy stated under property, plant and equipment
up to the date of change in use.

Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value assets. The Group recognises lease liabilities to make lease payments and
tight-of-use assets representing the right to use the underlying assets.
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4 Material accounting policies {continued)

Leases (continued)

Group as a lessee (confinued)

Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date the
undetlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any temeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commencement date less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful lives of
the assets as follows:

Buildings and warehouses 3 years
Land 17 - 30 years
Vehicles 3-5years

The Group also assesses the right-of-use asset for impairment when such indicators exist. Refer to the
accounting policies - Impairment of non-financial assets.

Right-of-use assets that meet the definition of investments propetty ate measured at fair value.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value
of lease payments to be made over the lease term. The lease payments include fixed payments (including
in- substance fixed payments) less any lease incentives receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid under residual value guarantees. The lease payments
also include the exetcise ptice of a purchase option reasonably certain to be exercised by the Group and
payments of penalties for terminating a lease, if the lease term reflects the Group exetcising the option to
terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expense in the period
on which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate implicit in the lease is not readily determinable, After
the commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is 2 modification, a change in the lease term, a change in the lease payments (e.g., changes to future
payments resulting from a change in an index or rate used to determine such lease payments) or a change
in the assessment of an option to purchase the underlying asset.

Short-term leases

The Group applies the short-term lease recognition exemption to its short-term leases (i.e., those leases
that have a lease term of 12 months or less from the commencement date and do not contain a purchase
option). Lease payments on short-term leases ate recognised as expense on a straight-line basis over the
lease term.

Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewatds incidental to ownership
of an asset are classified as operating leases.
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4 Material accounting policies (continued)
Leases (continued)

Group as a lessor (continued)

Rental income

The Group eatns income acting as a lessor in operating leases. Rental income atising from operating leases
on investment property is accounted for on a straight-line basis over the lease term and is included in other
income in the consolidated statement of profit or loss due to its opetating nature, except for contingent
rental income which is recognised when it atises. Initial direct costs incurred in negotiating and arranging
an operating lease are recognised as an expense over the lease term on the same basis as the lease income.

Tenant lease incentives ate recognised as a reduction of rental revenue on a straight-line basis over the term
of the lease. The lease term is the non-cancellable petiod of the lease together with any further term for
which the tenant has the option to continue the lease, where, at the inception of the lease, the Group is
reasonably certain that the tenant will exercise that option.

Amounts received from tenants to terminate leases or to compensate for dilapidation are recognised in the
consolidated statement of profit or loss when the tight to receive them atises.

Inventories

Inventories are measured at the lower of cost or net realisable value. Net realisable value is the estimated
selling price in the ordinary coutse of business, less the estimated costs of completion and selling expenses.

Costs incurred in bringing each product to its present location and condition are accounted for as follows:
Raw materials, packaging materials, trading goods, consumable stores and spare parts

The cost includes insurance, freight and other incidental charges incurred in acquiring the inventories and
bringing them to their present location and condition. Cost is determined on a weighted average basis.

Finished goods and semi-finished goods

The cost of finished goods is attived at on a weighted average cost basis and includes cost of direct materials
and direct labor plus an appropriate share of production overheads based on normal operating capacity.
Semi-finished goods are stated at cost of the matetials and directly attributable ovetheads.

Goods in transit

Goods in transit are recorded at cost when the rights and obligations relating to the goods are transferred
to the Group.

Impairment of non-financial assets

The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired.
If any indication exists, or when annual impairment testing for an asset is required, the Group estimates the
asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s or CGU’s fair value
less costs of disposal and its value in use. The recoverable amount is determined for an individual asset,
unless the asset does not generate cash inflows that are largely independent of those from other assets or
groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset
is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs of disposal, tecent matket transactions are taken into
account. If no such transactons can be identified, an appropriate valuation model is used. These
calculations are corroborated by valuation multiples, quoted share prices for publicly traded companies or
other available fair value indicators.
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4 Material accounting policies (continued)
Impairment of non-financial assets (continued)

The Group bases its impairment calculation on most recent budgets and forecast calculations, which are
prepared separately for each of the Group’s CGUs to which the individual assets are allocated. These
budgets and forecast calculations generally cover a petiod of five years. A long-term growth rate is calculated
and applied to project future cash flows after the fifth year.

Impairment losses of continuing operations are recognised in the consolidated statement of profit or loss
in expense categories consistent with the functon of the impaired asset, except for properties previously
tevalued with the revaluation taken to OCI. For such propetties, the impairment is recognised in OCI up
to the amount of any previous revaluation.

An assessment is made at each reporting date to determine whether there is an indication that previously
recognised impairment losses no longer exist or have decteased. If such indication exists, the Group
estimates the asset’s or CGU’s recoverable amount. A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used to determine the asset’s recoverable amount since
the last impairment loss was recognised. The reversal is limited so that the carrying amount of the asset
does not exceed its tecoverable amount, not exceed the cattying amount that would have been determined,
net of depreciation, had no impairment loss been recognised for the asset in prior years. Such reversal is
recognised in the consolidated statement of profit or loss unless the asset is carried at a revalued amount,
in which case, the reversal is treated as a revaluation increase.

Financial instruments - initial recognition and subsequent measurement

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability
or equity instrument of another entity.

Financial assefts
Initial recognition and measurement

Financial assets are classified, at initial recognition, as those measured at amortised cost, fair value through
othet comprehensive income (OCI), and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash
flow characteristics and the Group’s business model for managing them. With the exception of trade
receivables that do not contain a significant financing component or for which the Group has applied the
practical expedient, the Group initially measures a financial asset at its fair value plus, in the case of a
financial asset not at fair value through profit or loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group has applied the practical expedient are measured
at the transaction price determined undet IFRS 15. Refer to the accounting policies of revenue.

In otder for a financial asset to be classified and measured at amortised cost or fair value through OCI, it
needs to give rise to cash flows that are ‘solely payments of ptincipal and intetest (SPPI)’ on the principal
amount outstanding. This assessment is referred to as the SPPI test and is performed at an instrument level.
Financial assets with cash flows that are not SPPI are classified and measured at fair value through profit
or loss, irrespective of the business model.

The Group’s business model for managing financial assets refers to how it manages its financial assets in
otder to generate cash flows. The business model determines whether cash flows will result from collecting
contractual cash flows, selling the financial assets, or both. Financial assets classified and measured at
amortised cost are held within a business model with the objective to hold financial assets in ordet to collect
contractual cash flows while financial assets classified and measured at fair value through OCI are held
within a business model with the objective of both holding to collect contractual cash flows and selling.
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4 Material accounting policies (continued)

Financial assefts (continued)
Initial recognition and measurement (continued)

Purchases or sales of financial assets that require delivery of assets within a time frame established by
regulation or convention in the market place (regular way trades) are recognised on the trade date, i.e., the
date that the Group commits to purchase or sell the asset.

Subsequent measurement

For purposes of subsequent measurement, financial assets are classified in four categoties:

® Financial assets at amortised cost (debt instruments);

® Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt
instruments);

® Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses
upon derecognition (equity instruments); and

® Financial asset at fair value through profit or loss.

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured using the effective interest (EIR) method and
are subject to impairment. Gains and losses are recognised in the consolidated statement of profit or loss
when the asset is derecognised, modified or impaired.

The Group’s financial assets at amortised cost include trade and other receivables and bank balances and
cash.

Financial asset at fair value throngh profit or loss

Financial asset at fair value through profit or loss are cartied in the consolidated statement of financial
position at fair value with net changes in fair value recognised in the consolidated statement of profit or
loss.

This category includes equity investments which the Group had not irrevocably elected to classify at fair
value through OCI. Dividends on equity investments are recognised as other income in the consolidated
statement of profit or loss when the fght of payment has been established.

Financial assets at fair valne throngh OCI
The Group does not hold any financial assets carried at fair value through other comprehensive income.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets)
is primarily derecognised (i.e., removed from the Group’s consolidated statement of financial position)
when:

® The rights to receive cash flows from the asset have expired; or

e The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation
to pay the received cash flows in full without matetial delay to a third party under a “pass-through’
arrangement; and either (a) the Group has transferred substantially all the risks and rewards of the asset,
ot (b) the Group has neither transferred nor retained substantially all the risks and tewards of the asset,
but has transferred control of the asset.

When the Group has transferred its dghts to receive cash flows from an asset or has entered into a pass-
through arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of ownership.
When it has neither transferred nor retained substantially all of the risks and rewards of the asset, nor
transferred control of the asset, the asset is recognised to the extent of the Group’s continuing involvement
in the asset, In that case, the Group also recognises an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects the rights and obligations that the Group has
retained.
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4 Material accounting policies (continued)
Financial assets (continued)
Derecognition of financial assets

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the
lower of the original carrying amount of the asset and the maximum amount of consideration that the
Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments not held at
fair value through profit or loss. ECLs are based on the difference between the contractual cash flows due
in accordance with the contract and all the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected cash flows will include cash flows from
the sale of collateral held or other credit enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposutes for which there has not been a significant increase
in credit risk since initial recognition, ECLs are provided for credit losses that result from default events
that are possible within the next 12-months (a 12-month ECL). For those credit exposures for which there
has been a significant increase in credit risk since initial recognition, a loss allowance is required for credit
losses expected over the remaining life of the exposute, irrespective of the timing of the default (a lifetime
ECL).

The Group generally applies a simplified approach in calculating ECLs. Therefore, the Group does not
track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at each reporting
date. The Group has established a provision matrix that is based on its historical credit loss expetience,
adjusted for forward-looking factots specific to the debtors and the economic environment.

The Group considets a financial asset in default when contractual payments ate days past due. Howevet, in
certain cases, the Group may also consider a financial asset to be in default when internal or external
information indicates that the Group is unlikely to receive the outstanding contractual amounts in full
before taking into account any credit enhancements held by the Group. A financial asset is written off when
there is no reasonable expectation of recovering the contractual cash flows.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or
loss, loans and borrowings, payables, or as derivatives designated as hedging instruments in an effective
hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.

The Group’s financial liabilities include trade and other payables, lease liabilites and interest-bearing
borrowings.

Subsequent measurement
For purposes of subsequent measurement, financial liabilities ate classified in two categories:
° Financial liabilities at fair value through profit or loss; and

. Financial liabilities at amortised cost (loans and borrowings).

Thete are no financial liabilities carried at fair value through profit or loss.
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4 Material accounting policies (continued)
Financial liabilities (continued)

Subsequent measurement (continued)

Financial liabilities at amortised cost (loans and borrowings)

This is the category most relevant to the Group. After initial recognition, interest-beating loans and
borrowings are subsequently measured at amortised cost using the EIR method. Gains and losses are
recognised in profit or loss when the liabilities are derecognised as well as through the EIR amortisation
process.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or
costs that are an integral patt of the EIR. The EIR amortisation is included as finance costs in the
consolidated statement of profit or loss.

Derecognition of financial liability

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or
expires. When an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as the derecognition of the original liability and the recognition of a new liability.
The difference in the respective catrying amounts is recognised in the consolidated statement of profit or
loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated
statement of financial position if there is a curtently enforceable legal right to offset the recognised amounts
and there is an intention to settle on a net basis, to realise the assets and settle the liabilities simultaneously.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is based on
the presumption that the transaction to sell the asset or transfer the liability takes place either:

° In the principal matket for the asset or liability, or
° In the absence of a principal market, in the most advantageous market for the asset or liability.
The principal or the most advantageous market must be accessible to by the Group.

The fair value of an asset or a liability is measured using the assumptions that matket patticipants would
use when pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a matket participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient
data are available to measure fair value, maximising the use of relevant observable inputs and minimising
the use of unobservable inputs.

The Group measures financial asset such as financial asset at fair value through profit or loss and non-
financial asset such as investment properties, at fair value at each reporting date,

23



Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

L Material accounting policies (continued)
Fair value measurement (continued)

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial statements
are categorised within the fair value hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

® Level 1: Quoted (unadjusted) market prices in active markets for identical assets or liabilities

® Level 2: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly ot indirectly observable

® Tevel 3: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the consolidated financial statements on a tecurring basis,
the Group determines whether transfers have occurred between Levels in the hierarchy by re-assessing
categorisation (based on the lowest level input that is significant to the fair value measurement as a whole)
at the end of each reporting year.

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the
basis of the nature, characteristics and tisks of the asset or liability and the level of the fair value hierarchy
as explained above.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) where, as a result
of a past event, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation. Whetre the
Group expects some or all of a provision to be reimbursed, the reimbursement is recognised as a separate
asset but only when the reimbursement is virtually certain. The expense relating to any provision is
presented in the consolidated statement of profit or loss net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a rate that reflects,
where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision
due to the passage of time is recognised as finance costs.

Revenue

Revenue from contracts with customers is recognised when control of the goods are transferted to the
customer at an amount that reflects the consideration to which the Group expects to be entitled in exchange
for those goods. The Group has generally concluded that it is the principal in its revenue arrangements
because it typically controls the goods before transferring them to the customer.

Sale of goods

Revenue from sale of goods is recognised at the point in time when control of the asset is transferred to
the customer, generally on delivery of the goods. Revenue is based on price agreed with the customers and
are recognised net of discounts and taxes.

The Group considers whether there are other promises in the contract that are separate performance
obligations to which a pottion of the transaction price needs to be allocated. In determining the transaction
price for the sale of goods, the Group considets the effects of variable consideration.
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4 Material accounting policies (continued)
Revenue {continued)
Variable considetation

If the consideration in a contract includes a vatiable amount, the Group estimates the amount of
consideration to which it will be entitled in exchange for transferring the goods to the customer. The
vatiable consideration is estimated at contract inception and constrained until it is highly probable that a
significant revenue teversal in the amount of cumulative revenue recognised will not occur when the
associated uncertainty with the variable consideration is subsequently resolved. Some contracts for the sale
of goods provide customets with a right of retutn of the goods within a specified period. The Group also
provides retrospective volume rebates to certain customers once the quantity of goods purchased during
the petiod exceeds the threshold specified in the contract. The rights of return and volume rebates give rise
to variable consideration.

Rights of return

Certain contracts provide a customer with a right to return the goods within a specified period. The Group
uses the expected value method to estimate the variable consideration given the large number of contracts
that have similar characteristics. The Group then applies the requirements on constraining estimates of
variable consideration in order to determine the amount of variable consideration that can be included in
the transaction price and recognised as revenue. A refund liability is recognised for the goods that are
expected to be returned (i.e., the amount not included in the transaction price). A right of return asset (and
corresponding adjustment to cost of sales) is also recognised for the right to recover the goods from the
customer, except products expected to be returned upon expiry.

Volume rebates

Rebates are offset against amounts payable by the customer. The Group applies either the most likely
amount method or the expected value method to estimate the variable consideration in the contract. The
selected method that best predicts the amount of variable considetation is ptimarily dtiven by the number
of volume thresholds contained in the contract. The most likely amount is used for those contracts with a
single volume threshold, while the expected value method is used for those with more than one volume
threshold. The Group then applies the requirements on constraining estimates of variable consideration in
order to determine the amount of variable consideration that can be included in the transaction price and
recognised as revenue.

Contract balances

Trade receivables

A receivable is recognised if an amount of consideration that is unconditional is due from the customer
(i.e., only the passage of time is required before payment of the consideration is due). Refer to accounting
policies of financial assets in section Financial instrament — initial recognition and subsequent measuremient.

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due) from the customer. If a customer pays
consideration before the Group transfers services to the customer, a contract liability is recognised when
the payment is made, or the payment is due (whichever is earlier). Contract liabilities are recognised as
revenue when the Group performs the obligation under the contract.
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4 Material accounting policies (continued)

Employees’ end of service benefits

The Group provides end of service benefits to their employees in accordance with laws and regulations of
the respective country in which the Group operates. The entitlement to these benefits is based upon the
employees’ final salary and length of service, subject to the completion of a minimum setvice period. The
expected costs of these benefits are accrued over the period of employment.

Contribution to social security/insurance and such other contributions are recorded as an expense in the
consolidated statement of profit or loss when incurred.

Taxes

Tax expense recognised in profit or loss comptises the sum of deferred tax and cutrent tax not recognised
in other comprehensive income or directly in equity.

Current income tax

Carrent income tax assets and liabilities are measured at the amount expected to be recovered from or paid
to the taxation authorities. The tax rates and tax laws used to compute the amount ate those that are enacted
or substantively enacted at the reporting date in the jurisdictions where the Group operates.

Current income tax relating to items recognised directly in equity is recognised in equity and not in the
consolidated statement of comprehensive income. Management petiodically evaluates positions taken in
the tax returns with respect to situations in which applicable tax regulations ate subject to interpretation
and establishes provisions whete apptopriate.

Deferred tax

Deferred tax is provided using the liability method on temporaty differences between the tax bases of assets
and liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax assets are recognised for all deductible temporary differences, the carry forward of unused tax
credits and any unused tax losses to the extent that it is probable that taxable profit will be available to be
utilised, except in circumstances where IAS 12 does not permit.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax
asset to be utilised. Unrecognised deferred tax assets are re-assessed at each reporting date and are
recognised to the extent that it has become probable that future taxable profits will allow the deferted tax
asset to be recovered.

Deferred tax assets are recognised to the extent it is probable that the underlying tax loss or deductible
temporary difference will be utilised against future taxable income. This is assessed based on the Group’s
forecast of future operating results, adjusted for significant non-taxable income and expenses and specific
limits on the use of any unused tax loss or credit.

Deferred tax liabilities are generally recognised in full, although IAS 12 specifies limited exemptions. As a
result of these exemptions, the Group does not recognise deferred tax on temporary differences relating to
its investment in subsidiary (only to the extent that the Group controls the timing of the reversal of the
taxable temporary difference and that reversal is not likely to occur in the foreseeable future).

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the reporting date.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss, Deferred
tax items are recognised in correlation to the underlying transaction either in OCI or directly in equity.
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4 Material accounting policies (continued)

Taxes (continued)

Value-added Tax (VAT)
Expenses, and assets are recognised net of the amount of VAT, except:

¢  When the VAT incurred on a purchase of assets or services is not recoverable from the taxation
authority, in which case, the VAT is recognised as part of the cost of acquisition of the asset or as
part of the expense item, as applicable; and/or

. When receivables and payables are stated with the amount of VAT included.

The net amount of VAT recoverable from, or payable to, the taxation authority is included as part of
receivables or payables in the consolidated statement of financial position.

Bank balances and cash

Bank balances and cash in the consolidated statement of financial position comptise cash at banks and on
hand and fixed deposits.

For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash and
short-term deposits with a matutity of three months or less, net of outstanding bank ovetdrafts as they are
considered an integral part of the Group’s cash management.

Borrowing costs

Botrowing costs directly attributable to the acquisition, construction or productdon of an asset that
necessarily takes a substantial petiod of time to get ready for its intended use or sale are capitalised as patt
of the cost of the asset. All other borrowing costs are expensed in the period in which they occut. Bottowing
costs consist of interest and other costs that an entity incuts in connection with the borrowing of funds.

Earnings per share

The Group presents basic earnings per share data for its ordinary shares. Basic earnings per share is
calculated by dividing the profit attributable to owners of the Group, excluding any costs of servicing equity
other than ordinary shares, by the weight average number of ordinary shates in issue during the year
excluding ordinary shares purchased by the Group.

Diluted earnings per share is calculated by adjusting the weighted average number of otdinary shares
outstanding to assume conversion of all dilutive potential ordinary shates. The Group does not have any
categories of dilutive potential ordinary shares, hence the diluted earnings per share is the same as the basic
earnings per share.

Government grants

Government grants ate recognised where there is reasonable assurance that the grant will be received and
all attached conditions will be complied with, When the grant relates to an expense item, it is recognised as
income on a systematic basis over the periods that the related costs, for which it is intended to compensate,
ate expensed. When the grant relates to an asset, it is recognised as income in equal amounts over the
expected useful life of the related asset.

When the Group receives grants of non-monetary assets, the asset and the grant are recorded at nominal
amounts.
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4 Material accounting policies (continued)

Contingent liabilities

Contingent liabilities are not recognised in the consolidated financial statements. They are disclosed unless
the possibility of an outflow of resources embodying economic benefits is remote. A contingent asset is
not recognised in the consolidated financial statements but disclosed when an inflow of economic benefits
is probable. -

Cash dividend

The Company recognises a liability to pay a dividend when the distribution is authorised and the distribution
is no longer at the discretion of the Company. As per the corporate laws of United Arab Emirates, 2
distribution is authorised when it is approved by the shareholders. A cotresponding amount is recognised
directly in equity.

Current versus non-current classification

The Group presents assets and liabilities in the consolidated statement of financial position based on
current/non-current classification. An asset is current when it is:

®  Expected to be realised or intended to be sold ot consumed in the normal operating cycle,
Held primarily for the putpose of trading,

®  Expected to be realised within twelve months after the reporting period, or

®  Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least
twelve months after the reporting period.

All other assets are classified as non-current.
A liability is cutrent when:

It is expected to be settled in the normal operating cycle,

It is held primatily for the putpose of trading,

It is due to be settled within twelve months after the reporting petiod, ot

There is no unconditional right to defer the settlement of the Hability for at least twelve months after
the reporting period.

The terms of the liability that could, at the option of the counterparty, result in its settlement by the issue
of equity instruments do not affect its classification.

The Group classifies all other liabilities as non-cutrent.
Deferred tax assets and liabilities are classified as non-current assets and liabilities.

5 Significant accounting judgements, estimates and assumptions

The preparation of the Group’s consolidated financial statements requires management to make
judgements, estimates and assumptions that affect the reported amounts of tevenues, expenses, assets and
liabilities, and the accompanying disclosures, and the disclosure of contingent liabilities. Uncettainty about
these assumptions and estimates could result in outcomes that require a material adjustment to the cartying
amount of assets or liabilities affected in future periods.

Significant judgements

In the process of applying the Group’s accounting policies, management has made the following
judgements, which have the most significant effect on the amounts recognised in the consolidated financial

statements.
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5 Significant accounting judgements, estimates and assumptions (continued)

Significant judgements (continued)
Determining the lease term of contracts with renewal and termination options — Group as lessee

The Group determines the lease term as the non-cancellable term of the lease, together with any periods
covered by an option to extend the lease if it is reasonably certain to be exercised, or any periods covered
by an option to terminate the lease, if it is reasonably cettain not to be exetcised.

The Group has several lease contracts that include extension and termination options. The Group applies
judgement in evaluating whether it is reasonably certain whether ot not to exetcise the option to renew or
terminate the lease. That is, it considers all relevant factors that create an economic incentive for it to
exercise either the renewal or termination. After the commencement date, the Group reassesses the lease
term if there is a significant event or change in circumstances that is within its control and affects its ability
to exetcise or not to exercise the option to renew or to terminate (e.g., construction of significant leasehold
improvements or significant customisation to the leased asset).

Property lease classification — Group as lessor

'The Group has entered into commercial property leases on a portion of its ptoperty, classified as investment
properties as does meet the criteria for investment propetrty as pet IAS 40. The Group has determined,
based on an evaluation of the terms and conditions of the atrangements, such as the lease term constituting
a major patt of the economic life of the commercial propetty and the present value of the minimum lease
payments amounting to substantially all of the fair value of the commercial propetty, that it does not retain
substantially all the risks and rewards incidental to ownership of these properties and accounts for the
contract as investment properties.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the catrying amounts of assets and
liabilities within the next financial year, are described below. The Group based its assumptions and estimates
on parameters available when the consolidated financial statements were prepared. Existing citcumstances
and assumptions about future developments, however, may change due to market changes or circumstances
atising that are beyond the control of the Group. Such changes are reflected in the assumptions when they
occur.

Impairment of non-financial assets

Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable
amount, which is the higher of its fair value less costs of disposal and its value in use. The fait value less
costs of disposal calculation is based on available data from binding sales transactions, conducted at arm’s
length, for similar assets or observable market prices less incremental costs of disposing of the asset. The
value in use calculation is based on a DCF model. The cash flows ate derived from the budget for the next
five years and do not include restructuring activities that the Group is not yet committed to or significant
future investments that will enhance the performance of the assets of the CGU being tested. The
recoverable amount is sensitive to the discount rate used for the DCF model as well as the expected future
cash-inflows and the growth rate used for extrapolation purposes.

Allowance for expected credit losses of trade receivables

The Group uses a provision matrix to calculate ECLs for trade receivables. The provision rates are based
on days past due for groupings of various customer segments that have similar loss patterns (ie., by
geography, product type, customer type and rating, and coverage by letters of credit and other forms of
credit insurance).

The provision matrix is initially based on the Group’s historical observed default rates. The Group will
calibrate the matrix to adjust the historical credit loss expetience with forward-looking information.

29



Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

5 Significant accounting judgements, estimates and assumptions (continued)
Estimates and assumptions (continued)
Allowance for expected credit Iosses of trade receivables (continued)

For instance, if forecast economic conditions are expected to detetiorate over the next yeat which can lead
to an increased number of defaults in the construction and real estate sectors, the historical default rates
are adjusted. At every reporting date, the historical observed default rates are updated and changes in the
forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances and of
forecast economic conditions. The Group’s historical credit loss experience and forecast of economic
conditions may also not be representative of customet’s actual default in the future. The information about
the ECLs on the Group’s trade receivables is disclosed in Note 30.

Impairment of inventories

Inventories are held at the lower of cost and net realisable value. When inventories become old or obsolete,
an estimate is made of their net realisable value. For individually significant amounts this estimation is
performed on an individual basis. Amounts which are not individually significant, but which are old or
obsolete, are assessed collectively and a provision applied accotding to the inventory type and the degree
of ageing or obsolescence, based on histotical selling prices.

At the consolidated statement of financial position gross inventories were AED 53,071 thousand
{2024: AED 38,899 thousand), and the provision for old and obsolete inventorties was AED 1,056 thousand
(2024: AED 1,307 thousand). Any difference between the amounts actually tealised in future periods and
the amounts expected will be recognised in the consolidated statement of profit or loss.

Useful lives of property, plant and equipment

The Group's management determines the estimated useful lives of its property, plant and equipment for
calculating depreciation. This estimate is determined after considering the expected usage of the asset or
physical wear and tear. Management reviews the residual value and useful lives annually and futute
depreciation charge would be adjusted where the management believes the useful lives differ from previous
estimates.

Leases - Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental
borrowing rate IBR) to measute lease liabilities. The IBR is the rate of interest that the Group would have
to pay to borrow over a similar term, and with a similar secutity, the funds necessary to obtain an asset of
a similar value to the right-of-use asset in a similar economic environment. The IBR therefore reflects what
the Group ‘would have to pay’, which requires estimation when no observable rates are available (such as
for subsidiaries that do not enter into financing transactions) ot when they need to be adjusted to reflect
the terms and conditions of the lease (for example, when leases ate not in the subsidiary’s functional
curtency). The Group estimates the IBR using observable inputs (such as market interest rates) when
available and is required to make certain entity-specific estimates (such as the subsidiary’s stand-alone credit
rating).

Fajir value measurement of financial instruments

When the fair values of financial assets and financial liabilities recorded in the consolidated statement of
financial position cannot be measured based on quoted prices in active markets, their fair value is measured
using apptopriate and relevant valuation techniques. The inputs to these models ate taken from observable
markets where possible, but where this is not feasible, a degree of judgement is required in establishing fair
values. Judgements include considerations of inputs such as liquidity risk, credit risk and volatility. Changes
in assumptions relating to these factors could affect the reported fair value of financial instruments,

30



Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

5 Significant accounting judgements, estimates and assumptions (continued)

Estimates and assumptions (continued)
Determining method to estimate variable consideration and assessing the constraint

Certain contracts for the sale of goods include a right of teturn and volume rebates that give rise to variable
consideration. In estimating the variable consideration, the Group is required to use either the expected
value method or the most likely amount method based on which method better predicts the amount of
consideration to which it will be entitled.

The Group determined that the expected value method is the appropriate method to use in estimating the
variable consideration for the sale of goods with rights of return, given the large numbet of customer
contracts that have similar charactetistics. In estimating the variable consideration for the sale of goods
with volume febates, the Group determined that using a combination of the most likely amount method
and expected value method is appropriate. The selected method that better predicts the amount of variable
consideration was primarily driven by the number of volume thresholds contained in the contract. The
most likely amount method is used for those contracts with a single volume threshold, while the expected
value method is used for contracts with mote than one volume threshold.

Before including any amount of vatiable consideration in the transaction price, the Group considers
whether the amount of variable considetation is constrained. The Group detetmined that the estimates of
variable consideration ate not constrained based on its histotical experience, business forecast and the
current economic conditions. In addition, the uncertainty on the variable consideration will be resolved
within a short time frame.

Fajr valuation of investment properties

The Group carties its investment properties at fair value, with changes in fair value being recognised in the
consolidated statement of profit or loss. For investment propetties, an approptiate and relevant valuation
methodology was used. The Group engaged an independent valuation specialist to assess fair values as at
December 31, 2025 and 2024. The key assumptions used to determine the fair value of the properties are
provided in Note 7.
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6 Property, plant and equipment (continued)

(1)  Depreciation charge for the year has been allocated in the consolidated statement of profit or loss as

follows:
2025 2024
AED’000 AED’000
Administrative, selling and distribution expenses (Note 23) 3,668 3,658
Cost of sales (Note 22) 2,705 2,494
6,373 6,152

(2) The Government of Dubai has granted land to the Group to construct manufacturing facilities. This
land was recorded at 2 nominal value.

(3)  Buildings include certain structures constructed on land leased by the Group. The lease is renewable
every year and management believes that the lease would be available to the Group on an on-going
basis in the foreseeable future.

(4)  Capital work-in-progress represents costs incurred towards a cooling tunnel for the ice cream plant
and conversion of another product line (change in specification) (2024: it represented costs incurred
towards a cooling system for the plant and conversion of another product line (change in
specification).

(5)  Duting the year ended December 31, 2025, the Group had written off AED 45,537 thousand from
cost and accumulated depreciation related to fully depreciated assets not in use by the Group.

(6) The Group continues to use fully depreciated property, plant and equipment having cost of
AED 63,599 thousand (2024: AED 114,903 thousand).

(7) A review of the useful lives of propetty, plant and equipment has been petformed considering the
climate change and environmental regulations known at the reporting date, which did not result in
any significant impact on the carrying amounts of property, plant and equipment.

7 Investment properties

Investment properties comptise labor accommodation and warehouses that ate leased to third parties under
operating lease atrangements. The movement in investment properties during the year is as follows:

Labot
Watehouses accommodation Total
AED’000 AED000 AED’000
As at December 31, 2024 25,700 18,400 44,100
Transferred from right-of-use assets (Note 8)* 4,500 - 4,500
Change in fair value 14,000 1,900 15,900
As at December 31, 2025 44,200 20,300 64,500

The Group’s investment properties are located in the UAE.

* During the year, the Group transferred a portion of right-of-use assets to investment properties resulting
from a change in use of the leased land. The portion of right-of-use assets was fair valued, resulting in a
fair value gain of AED 1,894 thousand net of tax, recognised in the other comprehensive income.
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7 Investment properties (continued)
Measurement of fair value

Fair value hierarchy

The fair value of investment properties as at year end was determined by an external accredited independent
property valuer, having appropriate professional qualifications and recent experience in the location and
category of the properties being valued.

The information about the fair value hierarchy as at year end is disclosed in Note 32,

The property rental income earned by the Group from its investment propetties, which are leased under
operating leases on an annual basis, and the ditect operating expenses incurred ate as follows:

2025 2024
AED’000 AED000

Rental income derived from investment properties (Note 25) 8,304 3,627

Direct costs of managing and operating investment properties (507) (384

The lease contracts are non-cancellable after the commencement of the lease. Future minimum lease rentals
are as follows:

Minimum lease income due

within 1 1-5 More than 5
year years years Total
AED’000 AED’000 AED’000 AED’000
December 31, 2025 5,128 153 - 5,281
December 31, 2024 3,468 - - 3,468

Valuation technique and significant unobservable inputs

The income capitalisation method was used to determine the fair value of the labor accommodation and
warehouses. This valuation model considers the net rental value which is capitalised using appropriate yields
after taking into account the void periods, expected maintenance costs and subletting fee.

Significant unobservable inputs used in the model include:

® Permanent void of 10% for the labout accommodation and 5% for the warehouses (2024: 9.75% and
5%, respectively).

¢ Expected maintenance costs 8% for the labour accommodation and 10% for the warehouses (2024:
8% and 3%, respectively).

® (Capitalisation rates of 10%-11% (2024: 8.75%-11%).

In arriving at the fair values, the valuer and management have also analysed the matket rental rates and
yields of similar properties available for lease in the same location and with similar conditions as the Group’s

investment properties.
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8 Leases

The Group has lease contracts for various plots of land, buildings, warehouses and motor vehicles used in
its operations.

8.1 Right-of-use assets

Set out below are the carrying amounts of right-of-use assets recognised and the movements during the
year:

Buildings and

Land warehouses Vehicles Total

AED’000 AED’000 AED’000 AED’000

As at January 1, 2024 17,248 2,594 17,135 36,977
Additions 3,679 1,265 20,770 25,714
Depreciation (Note 23) (1,712) (393) (8,518) (10,623)
As at December 31, 2024 19,215 3,466 29,387 52,068
Additions - = 5,224 5,224
Depreciation (Note 23) (2,013) (433) (9,524) (11,970)
Derecognition (1) (2,308) - (201) (2,509)
Transfer to investment propetties (Note 7) (2,418) - - (2,418)
As at December 31, 2025 12,476 3,033 24,886 40,395

During the year, the Group transferred a portion of right-of-use assets to investment properties resulting
from changes in use of the leased land.

2025 2024

AED’000 AED’000

Cartrying amount of right-of-use assets at transfer date 2,418 -
Gain on revaluation of right-of-use assets reclassified to

investment properties, before tax 2,082 .

Transfer to investment properties during the year (Note 7) 4,500 -

8.2 Lease liabilities

Set out below are the cartying amounts of lease liabilities recognised and the movements during the year:

2025 2024

AED’000 AED’000

As at January 1, 55,535 39,100

Additions 5,224 25,714

Accretion of interest (Note 24) 3,083 3,240

Payments (15,656) (12,519)

Derecognition (1) (2,869) -

As at December 31, 45,317 55,535
Disclosed in the consolidated financial statements at December 31 as follows:

2025 2024

AED000 AED’000

Non-cuttent 28,107 32,568

Current 17,210 22,967

45,317 55,535
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8 Leases (continued)

The following are the amounts recognised in the consolidated statement of profit or loss with relation to
leases:

2025 2024

AED’000 AED’000

Depreciation of right-of-use assets (Note 23) 11,970 10,623
Interest on lease liabilities (Note 24) 3,083 3,240
Short-term leases (Note 23) 1,565 773
16,618 14,636

1) Duting the year ended December 31, 2025, the Group disposed of a warehouse under property, plant
and equipment that was constructed on leased land. The legal title to both the warehouse and associated
leased land were transferred to the buyer upon receiving approval from the Ras Al Khaimah Economic
Zone Authority (RAKEZ), in accordance with the terms of the sale and purchase agreement.
Accordingly, the associated right-of-use asset and lease liability were derecognised.

2) The Group had non-cash additions to tight-of-use assets and lease liabilities of AED 5,224 thousand
(2024: AED 25,714 thousand), which tepresents a non-cash transaction in the consolidated statements
of cash flows.

9 Inventories
2025 2024
AED000 AED’000
Raw materials and packing materials 28,649 17,660
Finished goods — manufactured 9,892 8,556
Trading goods (Note 22) 7,262 5,718
Semi-finished goods 937 531
Consumables and spare parts 6,331 6,434
53,071 38,899
Less: provision for slow-moving inventoties {(1,056) (1,307)
52,015 37,592
Goods-in-transit 13,529 11,416
65,544 49,008

A reconciliation of the movements in the provision for slow moving inventoties is as follows:

2025 2024

AED000 AED’000

As at January 1, 1,307 1,519
Reversal during the year (included as part of cost of sales) (251) (212)
As at December 31, 1,056 1,307

Duting the year ended December 31, 2025, inventories amounting to AED 7,116 thousand (2024: 5,957
thousand) have been written-off. Such write-off is recognised as an expense and is included within cost of
sales.

Inventories recognised as expenses duting the year amounted to AED 218,014 thousand (2024: AED
186,094) (Note 22).

Inventories have been pledged as security against interest-beating borrowings (Note 17).
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10 Trade and other receivables
2025 2024
AED’000 AED000
Financial assets
Trade receivables, gross 70,100 62,490
Less: allowance for expected credit losses (7,103) (7,436)
Trade receivables, net 62,997 55,054
Other receivables 2,124 2,653
65,121 57,707
Non-financial assets
Prepayments 7,537 5,691
Advances to suppliers 8,608 1,293
81,266 64,691

Trade receivables have been pledged as secutity against interest-beating borrowings (Note 17).

The average credit period for trade receivables is 30-120 days. No interest is charged on past due trade
receivables. The expected credit losses of trade receivables are estimated using a provision mattix by
reference to past default experience of the customer and adjusted for factors that are specific to the
customers, general economic conditions of the industry in which the customers opetate and an assessment
of both the current as well as the forecast direcdon of the economic conditions at the reporting date,

The information about the credit risk exposures and related expected credit losses are disclosed in Note 29.

Movements in the allowance for expected credit losses of trade and other receivables for the year were as
follows:

2025 2024

AED000 AED000

As at January 1, 7,436 7,341

(Reversal)/charge for the year (333) 95

As at December 31, 7,103 7,436
11 Financial asset at fair value through profit or loss

2025 2024

AED’000 AED’000

As at January 1, 13,991 16,249

Change in fair value (9,368) (2,258)

As at December 31, 4,623 13,991

At the reporting date, financial assets at FVTPL comprise investment in an unquoted equity instrument of
an entity operating in the dairy and poultry industry.

The fair value of this instrument was determined by a third-party specialist using EBITDA multiples derived
from the market for similar entities. This valuation methodology is based on market expectations after
considering conditions including the economy in general, and the business and industry of the investee in
particulat, using market obsetvable data as far as possible.

Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the
valuation techniques. Refer to Note 30 for disclosures on fair value hierarchy of the instrument.
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12 Bank balances and cash
2025 2024
AED’000 AED’000
Cash in hand 321 321
Bank balances — current accounts 20,536 4,720
Bank balances — fixed deposits 11,071 9,326
Bank balances and cash 31,928 14,367
Less: bank overdrafts (Note 17) - (5,650)
Less: fixed deposits with initial maturity of more than 3 months (11,071) (9,326)
Cash and cash equivalents 20,857 (609)

Fixed deposits are pledged against interest-bearing borrowings and catry interest at commercial rates (Note
17).
13 Equity

Share capital
The Company’s shatre capital consists of 38,841 thousand ordinary shares of AED 1 each (2024: 38,841
thousand ordinary shares of AED 1 each).

Dividends

In the general assembly meeting dated April 23, 2025, the shareholders resolved the distribution of 20% of
paid-up share capital as cash dividends equivalent to AED 7,768 thousand, representing AED 20 fils per
share, which was paid to the shareholders duting the year (2024: 20% of paid-up share capital as bonus
shares equivalent to AED 6,473 thousand).

Directors’ remuneration

At the Annual General Meeting held on April 23, 2025, directors’ remuneration amounting to AED 2,450
thousand was approved for the year ended December 31, 2024 (2024: AED 1,400 thousand was approved
for the year ended December 31, 2023).

14 Statutory reserve

As required by Article 241 of the UAE Federal Dectee-Law No. 32 of 2021 (as amended), 10% of the profit
for the year is requited to be transferred to the statutoty tesetve. Such transfers may be ceased when
statutoty reserve equals 50% of the nominal value of the paid-up share capital. For the year ended
December 31, 2025, an amount of AED 1,996 thousand (2024: AED 1,419 thousand) has been transferred
to the statutory reserve. The statutory reserve is not available for distribution.

15 Revaluation surplus

The revaluation surplus included in equity is in respect of a labot accommodation building that was revalued
at the time of its transfer from property, plant and equipment to investment properties in an eatlier year.
The amount of surplus is non-distributable and will be transferred to retained earnings upon disposal o
otherwise derecognition of the asset. For the year ended December 31, 2025, an amount of AED 1,894
thousand (2024: Nil) has been transferred to the revaluation surplus.

16 Employees’ end of service benefits

Movements in the provision recognised in the consolidated statement of financial position are as follows:

2025 2024

AED’000 AED’000

As at January 1, 9,079 8,225
Provision made during the year 1,879 1,628
Paid duting the year (973) (774)
As at December 31, 9,985 9,079
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17 Interest-bearing borrowings
2025 2024
AED’000 AED’000
Trust receipts 85,971 50,074
Bank overdrafts (Note 12) - 5,650
Term loans 2,774 1,309
88,745 57,033
Less: non-curtent portion of term loan (2,053) -
Current portion 86,692 57,033

Trust receipts and bank overdrafts were obtained to finance the working capital requirements of the Group,

are short-term in nature and carry interest at commetcial rates.

During the yeat, the Group obtained a term loan facility from a commercial bank to part finance the capital
expenditures of the production facility and has availed AED 2,774 thousand of the total available limit of

AED 5,000 thousand.

During 2022, the Group obtained a tetm loan facility from a commetcial bank to patt finance the
construction cost of a warehouse in Ras Al Khaimah and other capital expenditures. The facility was fully

repaid by the Group during the current year.
Securities

The above-mentioned facilities are secured against the following:
s Assignment of all risk insurance policy (over the warechouse property).

® Pledge of moveable assets to be registered with Emirates Integrated Registries Company LLC (EIRC)

via UAE Law Movables Secutity Agreement.
® Assignment of all risk insurance policy (over the purchased equipment/machineties).
Chatge over all existing and future movable assets/stocks/inventoties.
Assignment of insurance ovet stocks/inventoties and movable assets.
Assignment of trade receivables.
Pledge over machineries financed by the bank.
Pledge of fixed deposits.

Covenants

The Group is required to comply with financial covenant with relation to its term loan including the

maintenance of certain financial ratios as specified by the bank.

As at December 31, 2025, the Group is in compliance with the financial covenants (2024: not in compliance
with certain financial covenants), and therefore, the term loan was classified as current liability in the

consolidated statement of financial position being repayable on demand.

18 Trade and other payables

2025 2024
AED’000 AED000
Financial liabilities

Trade payables 66,443 52,659
Accruals and other payables 12,548 14,511
78,991 67,170

Non-financial labilities
Rentals received in advance 6,164 3,732
Advances from customets 132 236
VAT payable, net 611 446
85,898 71,584
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18 Trade and other payables (continued)

The average credit petiod for purchase of goods and services is 30-120 days. The Group has financial risk
management policies in place as disclosed in Note 30 to ensute that all payables are paid within the credit
petiod.

19 Income tax

On December 9, 2022, the United Arab Emirates (UAE) Ministry of Finance (“MoF”) released Federal
Decree-Law No. 47 of 2022 on the Taxation of Corporations and Businesses, Corporate Tax (“CT”) to
enact 2 new CT regime in the UAE. The new CT regime has become effective for accounting periods
beginning on or after June 1, 2023. Accordingly, the Company and its UAE subsidiary, which was closed
in the current year (Note 1), became taxable effective January 1, 2024 at the rate of 9% applicable to taxable
income exceeding AED 375,000.

In addition to the UAE CT, the Group’s subsidiary in Sultanate of Oman is subject to taxation at the rate
of 15% on taxable income. Income tax for the curtent year is provided on the basis of estimated taxable
income computed by the Gtoup using tax rates, enacted or substantially enacted at the reporting date,
applicable in the respective countries in which the Group operates and any adjustment to tax in respect of
previous petiods.

The major components of income tax expense for the years ended December 31, 2025 and 2024 are as

follows:
2025 2024

AED’000 AED’000

Current incone tax

Current income tax charge 2,464 3,803
Deferred income tax

Defetred tax 17 (104)
Tax expense reported in the statement of profit or loss 2,481 3,699

Reconciliation of tax expense and the accounting profit multiplied by UAE’s domestic tax rate for 2025
and 2024 is as follows:

2025 2024
AED’000 AED’000
Accounting profit for the year 28,349 30,365
Less: income taxable at the rate of 0% (375) (375)
Taxable accounting profit before income tax 27,974 29,990
At the UAE’s statutory tax rate of 9% (2024: 9%) 2,518 2,699
Non-taxable gains (28) (5
Non-deductible expenses 16 74
Deductible expenses charged through equity (221) -
Effect of higher tax rate in Oman 413 931
At the effective tax rate of 9.52% (2024: 12.18%) 2,698 3,699
The deferted tax relates to the following:
2025 2024
AED’000 AED’000
Depreciation 432 430
Provisions 589 656
Leases 76 28
Deferred tax asset 1,097 1,114
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19 income tax (continued)

The reconciliation of deferred tax asset is as follows:

2025 2024

AED’000 AED’000

As at January 1, 1,114 1,010
Tax expense/(credit) during the year a7 104
As at December 31, 1,097 1,114

The deferred taxes relate to the Group’s subsidiary in Oman only as there ate no temporary differences at
the level of the Company and its UAE subsidiary at the repotting date.

The following is the movement in the tax provision duting the year:

2025 2024

AED’000 AED’000

At January 1, 3,819 1,058
Chatge for the yeat in profit or loss 2,698 3,803
Charge for the year in other comprehensive income 188 -
Adjustments in respect of current income tax of previous year (234) -
Payments during the year (3,585) (1,042
At December 31, 2,886 3,819

The tax assessments of the subsidiary Oman have been completed by the tax authorities up to the year
2021. Management believes that additional taxes, if any, that may become payable on the finalisation of the
assessments for open tax yeats would not be matetial.

20 Related party transactions and balances

Related parties represent major shareholders, directors and key management personnel of the Group, and
entities controlled, jointly controlled or significantly influenced by such parties. Pricing policies and terms
of these transactions are approved by the Group’s management in line with the approval of the Board of
Directors.

Compensation to key management personnel

In addition to the Directoss’ remuneration disclosed in the consolidated statement of changes in equity, the
remuneration of other key members of management recognised in profit or loss during the year was as
follows:

2025 2024

AED’000 AED000

Short-term benefits 2,255 2,502
End of service benefits 111 89
2,366 2,591

Short term benefits include bonus of AED 317 thousand for the year ended December 31, 2025 (2024:
AED 599 thousand).
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20 Related party transactions and balances (continued)

Transactions with related parties

The transactions with related parties during the year are as follows:

2025 2024
AED’000 AED’000

Entities with commion keey management personnel

Purchases 4,524 4,011
Expenses 334 505
4,858 4,516

Balances with related parties included in the consolidated statement of financial position ate as follows:

2025 2024
AED’000 AED’000

Other receivables (a)

Due from shareholders 720 720

Other payables (b)

Key management personnel 1,265 963
Entity with common key management personnel 747 1,225

(@) Other receivables from shareholders are included within other receivables under “Trade and other
receivables’ (Note 10). As per the regulations, the Group’s management obtained approvals by way of
a special resolution for such transaction in the Annual General meeting held on April 25, 2024

(b) Other payables to related parties are included within accruals and other payables under ‘Trade and other
payables” (Note 18).

For the year ended December 31, 2025, the Group has not recorded any impairment of amounts owed by

the related parties (2024: Nil). This assessment is undertaken at each financial year-end.

21 Revenue

Revenue information

Set out below is the disaggregation of the Group’s revenue:

2025 2024
AED’000 AED’000

Type of revenue
Sale of goods - gross 507,235 477,395
Less: rebates and discounts (83,149) (73,803)
Sale of goods - net 424,086 403,592
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21 Revenue (continued)

Revenue information (continued)

2025 2024
AED’000 AED’000
Geographical market
United Arab Emirates 260,535 224,729
Oman 122,956 162,008
Others 40,595 16,855
424,086 403,592
2025 2024
AED’000 AED’000
Timing of revenue recognition
At a point in time 424,086 403,592
Contract balances
Trade receivables, net (Note 10) 62,997 55,054
Advances from customers (Note 18) 132 236

Performance obligations

The performance obligation from sales of goods is satisfied upon delivery of goods and payment is genetally

due within 30 to 120 days from delivery.

There are no transaction prices allocated to unsatisfied performance obligations as of the reporting date

except for advances received from customers.

Revenue recognised during the year includes amounts included in contract liabilities at the beginning of the

year amounting to AED 236 thousand (2024: AED 123 thousand).

22 Cost of sales
2025 2024
AED’000 AED’000
Manufacturing:
Raw material, packing materials and stores and spares (Note 9) 218,564 186,094
Staff salaries and benefits and hired labor costs 10,544 9,853
Utilities 8,982 7,509
Depreciation of property, plant and equipment (Note 6) 2,705 2,494
Other direct costs 7,646 8,532
247,891 214,482
Changes in inventories of semi-finished and finished goods 1,833 1,380
Total for manufacturing 250,274 215,862
Trading:
Inventories, beginning of the year 5,718 4,752
Purchases (including direct expenses) 39,320 42,083
Inventories, end of the year (Note 9) (7,262) (5,718)
Total for trading 37,776 41,117
Total cost of sales 288,050 256,979

43



Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

23 Administrative, selling and distribution expenses

2025 2024
AED’000 AED’000
Staff salaries and benefits 50,490 50,870
Commercial vehicles 13,545 12,704
Shelf space and display costs 12,725 8,043
Depreciation of right-of-use assets (Note 8) 11,970 10,623
Utilities 6,777 5,858
Depreciation of property, plant and equipment (Note 6) 3,668 3,658
Hired labot 2,319 2,147
Legal and professional fees 2,049 1,873
Advertisement and other related expenses 2,036 1,541
Short-term leases (Note 8) 1,565 773
Repairs and maintenance 1,195 1,317
Insurance 686 1,035
Othets 6,240 6,160
115,265 106,602
24 Finance costs, net
2025 2024
AED’000 AED’000
Interest expense on trust receipts 6,142 6,326
Interest expense on lease liabilities (Note 8) 3,083 3,240
Bank charges 1,889 1,522
Interest expense on term loan 136 198
Interest expense on bank overdrafts m 715
Interest income on fixed deposits (400) (287)
10,961 11,714
25 Other non-operating income, net
2025 2024
AED’000 AED’000
Rental income from investment properties (Note 7) 8,304 3,627
Gain on disposal of property, plant and equipment 1,563 55
Sale of scrap 1,128 693
Gain on derecognition of lease 360 -
Translation gain on foreign currency balances and transactions 319 46
11,674 4,421
26 Contingencies and commitments
Guarantees and purchase commitments
2025 2024
AED’000 AED’000
Letters of guarantee 4,197 1,583
Letters of credit - 262
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26 Contingencies and commitments (continued)

Capital commitments

The capital commitments outstanding represent the costs to be incurred towards a cooling tunnel for the
ice cream plant and convetsion of another product line.

2025 2024
AED’000 AED’000
Capital commitments 11,179 1,404

Legal cases

As at December 31, 2025, the Group has outstanding legal cases. All these cases are pending before the
Coutt for the hearings and final decisions. The Group has reviewed all outstanding legal matters and
determined that there are no contingent liabilities tequiting disclosure as management assessed that no legal
proceedings are likely to result in 2 probable outflow of economic resources.

27 Earnings per share
2025 2024
AED’000 AED’000
Profit for the year 25,868 26,666
Weighted average number of shares outstanding 38,841 38,841
Basic and diluted earnings per share 0.67 0.69

28 Segment reporting

The Group operates in the single reporting segment of dairy, juice, ice cream, and other food products. All
the relevant information relating to this reporting/operating segment is disclosed in the consolidated
statement of financial position, consolidated statement of profit or loss, consolidated statement of
comprehensive income and notes to the consolidated financial statements.

IFRS Accounting Standards also requite an entity to report its segment assets and revenue along
geographical regions. All significant activities of the Group are performed on an integrated basis in the Gulf
region and the Directots consider an analysis by individual country would not be meaningful (as the Oman
operations are an extension of the sales and marketing activities of the Company).

Additional information required by IFRS 8, “Segment reporting”, is disclosed below:

Major customers
During the year ended December 31, 2025 there were no customers of the Group with the revenue greater

than 10% of the total revenue of the Group (2024: None).
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29 Categories of financial assets and financial liabilities

The carrying amounts presented in the consolidated statement of financial position relate to the following

categories of assets and liabilities:
2025 2024
AED’000 AED’000

Financial assets at amortised cost:

Trade and other receivables (Note 10) 65,121 57,707
Bank balances 31,607 14,046
96,728 71,753
Financial asset at fair value throngh profit or loss:
Unquoted equity instruments (Note 11) 4,623 13,991
Financial liabilities at amortised cost:
Interest-bearing borrowings (Note 17) 88,745 57,033
Trade and other payables (Note 18) 78,991 67,170
Lease liabilities 45,317 55,525
213,053 179,728

Note 4 provides a description of the accounting policies for each category of financial assets and financial
liabilities. A description of the Group’s financial instrument risks, including risk management objectives
and policies is given in Note 31.

30 Financial risk management objectives and polices

The Group is exposed to various risks in relation to financial insttuments. The Group’s financial assets and
liabilities by category are summarised in Note 29. The main types of risks ate credit tisk, liquidity risk and
matket risk (including interest rate risk, foreign exchange risk and other market price risk).

The Boatd of Directors has the overall responsibility for the establishment and oversight of the Group’s
risk management framework. Group’s senior management are responsible for developing and monitoring
the Group’s risk management policies and report regularly to the Board of Directors on their activities.

The Group’s risk management policies are established to identify and analyse the tisks faced by the Group,
to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management
policies and systems are reviewed regularly to reflect changes in market conditions and the Group’s
activities. The most significant financial risks to which the Group is exposed are desctibed below:

30.1 Market risk analysis

The Group is exposed to market risk through its use of financial instruments and specifically to interest
rate tisk, which result from both its operating and investing activities.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial insttument will fluctuate
because of changes in market interest rate, The Group is exposed to intetest tisk on its variable interest-
bearing liabilities (interest-bearing borrowings).

The following table illustrates the sensitivity of net profit for the year and equity to a reasonably possible
change in interest rates of 1% (2024: 1%). These changes are considered to be reasonably possible based
on observation of current market conditions. The calculations are based on a change in the average market
interest rate for each petiod, and the financial instruments held at each reporting date that ate sensitive to
changes in interest rates. All other variables are held constant.
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30 Financial risk management objectives and policies (continued)
30.1 Market risk analysis (continued)

Interest rate risk (continued)

Profit for the year Equity
+1% -1% +1% -1%
AED000 AED’000 AED000 AED000
December 31, 2025 (808) 808 (808) 808
December 31, 2024 (519) 519 (519) 519

Equity price risk

The Group’s non-listed equity investment is susceptible to market price risk arising from uncertainties
about future values of the investment. The Group manages the equity ptice risk through diversification and
by placing limits on individual and total equity instruments. Reports on the equity pottfolio are submitted
to the Group’s senior management on a regular basis. The Boatd of Directors review and apptove all equity
investment decisions.

Foreign currency risk management

The Group does not have any significant exposure to cutrency risk as most of its monetary assets and
liabilities are denominated in USD, OMR and AED, with the AED and OMR curtently pegged to the USD.

30.2 Credit risk analysis

Credit risk is the risk that a counterparty will not meet its obligations undet a financial instrument or
customer contract, leading to a financial loss. The Group is mainly exposed to credit risk on trade and other
teceivables and bank balances.

The Group’s maximum exposute to ctedit risk for the components of the consolidated statement of
financial position at December 31, 2025 and 2024 is the cartying amounts of the financial assets as follows:

2025 2024
AED’000 AED’000

Trade and other receivables (excluding prepayments and advances)

(Note 10) 65,121 57,707
Bank balances 31,607 14,046
96,728 71,753

Trade receivables

The Group seeks to limit its credit risk with respect to trade receivables by continuously monitoring the
terms of the payments for the outstanding amounts. An impairment analysis is performed at each reporting
date using a provision matrix to measure expected credit losses. The provision rates are based on days past
due for groupings of various customer segments with similar loss patterns (i.e., by geographical region,
product type, customer type and rating).

The calculation reflects the probability-weighted outcome, the time value of money and reasonable and
supportable information that is available at the reporting date about past events, current conditions and
forecasts of future economic conditions.

The Group has determined that climate-related risks have no significant impact on credit risk exposure and
credit risk management practices because of the short-term nature of credit exposute and given the absence
of recent major climate-telated events in the main areas where debtors operate.

The Group does not hold collateral as security. The letters of credit and other forms of credit insurance are
considered integral part of trade receivables and considered in the calculation of expected credit loss.

47



Unikai Foods (P.J.S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

30 Financial risk management objectives and policies (continued)
30.2 Credit risk analysis (continued)
Trade receivables (continued)

Set out below is the information about the credit risk exposute on the Group’s trade receivables using a
provision matrix;

Past due days
<30 31to120 >120
Total Cutrent days days days
December 31, 2025 AED’000 AED000 AED000 AED’000 AED’000
Expected credit loss rate - - 0.1% 2% 58%
Estimated total gross carrying
amount at default 70,100 32,220 13,801 12,402 11,677
Expected credit loss 7,103 - 17 280 6,806
Past due days
<30 31to120 >120
Total Current days days days
December 31, 2024 AED000 AED’000 AED000 AED000 AED’000
Expected credit loss rate - - 1% 2% 75%
Estimated total gross catrying
amount at default 62,490 28,546 12,347 12,049 9,548
Expected credit loss 7,436 - 68 194 7,174
Bank balances

The Group seeks to limit its credit risk with respect to bank balances and fixed deposits by only dealing
with reputable banks.

30.3 Liquidity risk

The Group limits its liquidity risk by retaining sufficient funds generated from its operations. Trade payables
are settled on normal credit terms agreed with suppliets.

The table below summatises the maturities of the Group’s undiscounted financial liabilities at the teporting
date, based on contractual payment dates:

Less than 3 tol2 1-5 More than
3 months months years 5 years Total
December 31, 2025 AED000 AED’000 AED000 AED’000 AED’000
Interest-bearing borrowings 34,954 54,049 2,389 - 91,392
Trade and other payables 7,985 71,006 - - 78,991
Lease liabilities 3,792 10,407 26,488 25,144 65,831
46,731 135,462 28,877 25,144 236,214

less than 3 3tol2 1-5 More than
months months years 5 years Total
December 31, 2024 AED’000 AED000 AED’000 AED’000 AED000
Interest-bearing borrowings 45,623 11,479 - - 57,102
Trade and other payables 7,144 60,026 - - 67,170
Lease liabilities 2,952 9,277 34,558 32,976 79,763

55,719 80,782 34,558 32,976 204,035
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30 Financial risk management objectives and policies (continued)

Changes in liabilities arising from financing activities

January 1, December
2025 Cash flows Othets** 31, 2025
AED’000 AED’000 AED’000 AED’000
Current:
Interest-bearing borrowings* 57,033 29,659 - 86,692
Lease liabilities 22,967 (15,656) 9,899 17,210
Non-current:
Interest-bearing borrowings - 2,053 - 2,053
Lease labilities 32,568 - (4,461) 28,107
Total liabilities from financing activities 112,568 16,056 5,438 134,062
January 1, December
2024 Cash flows Others** 31, 2024
AED’000 AED’000 AED’000 AED’000
Current:
Interest-bearing borrowings* 73,333 (16,300) - 57,033
Lease liabilities 13,924 (12,519) 21,562 22,967
Non-cutrent;
Lease liabilities 25176 - 7,392 32,568
Total liabilities from financing activities 112,433 (28,819) 28,954 112,568

* Includes cashflows pertaining to trust receipts and term loan.

*#* Mainly includes the effect of interest accruals and reclassification of non-current portion of lease liabilities
to current due to the passage of time,

31 Capital management policies and procedures

The primary objective of the Group’s capital management is to ensure that it maintains healthy capital ratios
in order to support its business and maximize shareholders’ value.

The Group manages its capital structure and makes adjustments to it, in the light of changes in business
conditions. No changes wete made in the objectives, policies or processes during the years ended December
31, 2025 and December 31, 2024. Capital comprises share capital, statutory reserve, revaluation surplus and
retained earnings and is measured at AED 101,742 thousand as at December 31, 2025 (2024: AED 84,198
thousand).

32 Fair value measurement

Management assessed that the fair values of bank balances and cash, trade and other receivables, and trade
and other payables as at December 31, 2025 and 2024 approximate their carrying amounts largely due to
the shott-tetm matutities of these instruments.

Management assessed that the cartying amounts of interest-bearing borrowings as at December 31, 2025
and 2024 approximate their fair values due to the fact that they bear variable interest rates that reflect
current market interest rates for similar borrowings. As a result, the values of the future discounted cash
flows on those borrowings ate not significantly different from their current book values.
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32 Fair value measurement (continued)

Financial assets measured at fair value in the consolidated statement of financial position ate grouped into
three levels as disclosed in the Group’s accounting policies (Refer Note 4).

Fair value hierarchy

The Group uses the following hierarchy for determining and disclosing the fait value of financial
instruments and non-financial assets by valuation technique:

® Level 1: quoted (unadjusted) prices in active matkets for identical assets or liabilities.

¢ Level 2: other techniques for which all inputs which have a significant effect on the recotded fait value
are observable, either directly or inditectly.

® Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are
not based on observable market data.

The following table shows the levels within the hierarchy of assets measured at fair value on a recurring
basis:

December
31, 2025 Level 1 Level 2 Level 3
AED’000 AED’000 AED’000 AED?000

Financial assets at fair value through

profit or loss 4,623 - - 4,623

Investment properties 64,500 - - 64,500
December

31, 2024 Level 1 Level 2 Level 3

AED’000 AED’000 AED’000 AED000

Financial assets at fair value through
profit or loss 13,991 - - 13,991

Investment properties 44,100 - 2 44,100

There were no transfers between Level 1, 2 and 3 during the cutrent and prior yeats.

33 Subsequent events

Subsequent to the reporting date, geopolitical tensions in the Middle East have continued to evolve,
including ongoing regional conflicts and heightened political uncertainty. These developments have
increased volatility in global and regional financial markets and may, over time, affect economic conditions
in the region. As at the date of approval of these consolidated financial statements, the Group continues to
monitot developments in the region and will assess the potential impact, if any.
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Unikai Foods PJSC is a public shareholding company established on April 11,1977, under an Emiri Decree issued
by His Highness the late Sheikh Rashid bin Saeed Al Maktoum, the former Ruler of Dubai. Since its inception, the
company has expanded significantly and is now recognized as one of the region's leading and most diversified FMCG
organizations. Headquartered in the UAE, Unikai has built a strong reputation in the food and beverage sector,
specializing in the manufacturing and distribution of dairy, juice, and ice cream products, while also importing a wide
range of food items for regional distribution. '

Unikai remains firmly committed to upholding the highest standards of corporate governance. The company places
strong emphasis on transparency, ethical conduct, and strict compliance with the laws and regulations issued by the
Securities and Commodities Authority. This commitment forms the foundation of its long-term strategy.

Unikai's vision is centered on creating sustainable value for all stakeholders through responsible growth and
continuous innovation. By maintaining a solid ethical framework and fostering trust across all business relationships,
the company ensures that its operations are conducted with fairness and integrity. Through these principles, Unikai
aims to secure a resilient and prosperous future for its investors, employees, customers, and the wider community.

1. Procedures implemented to complete the corporate governance system during the
year 2025, and how they were implemented:

During 2025, the Board of Directors of Unikai Foods PJSC continued to strengthen and enhance its corporate govemnance
framework in alignment with Federal Decree Law No. 32 of 2021 , the Chairman of the Authority’s Board Decision No.
(3/R.M) of 2020 as amended by the Chairman of the Authority's Board of Directors’ Resolution No. {02/ R.M) of 2024
Regarding the Adoption of the Govemance Guide for Public Joint Stock Companies., and subsequent amendments to the
Governance Manual for Public Joint Stock Companies. The following measures were implemented:

= The Audit Committes effectively performed all assigned duties through active engagement of its members.

= The Nomination and Remuneration Committes executed its mandated responsibilities in accordance with regulatory
requirements.

= Internal Auditors conducted comprehensive reviews and testing of internal controls to enhance the company's
risk management and control environment.

= |nvestor Relations functions were managed with particular attention to monitoring and overseeing insider transactions.

= Members of the Board of Directors remained committed to full transparency by disclosing their own trading
activities and those of their first-degree relatives involving Unikai shares.

= The company’s official website was consistently updated to ensure transparency and provide shareholders and
investors with a reliable and secure information platform.

= The company ensured timely disclosure of quarterly and annual financial statements, as well as Board of Directors
and General Assembly meetings, strictly within the reporting timelines prescribed by applicable legislation.

= Continuous review and enhancement of internal systems were carried out to ensure full and ongoing compliance with
the circulars issued by the Securities and Commodities Authority regarding corporate governance standards.

= In line with its commitment to enhancing internal control systems and strengthening risk management practices, the
Audit Committee provided continuous oversight throughout 2025 to evaluate the effectiveness and efficiency of these
frameworks.
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2. Ownership and trading transactions of the Board of Directors, and their first-degree
relatives in the company securities during 2025:

Members of the Board of Directors who engage in any transactions involving shares issued by Unikai Foods PJSC are
required to report these activities annually. To support transparency and uphold our governance standards, disclosures are
submitted using the designated form, which outlines the key details of each transacfion including whether it was a purchase
or sale, the date it occurred, the number of shares traded, and the transaction price. This process helps ensure that all
dealings are documented responsibly and reflect the company’s commitment to integrity and accountability.

Mr. Mana Mohammed Saeed

AlMulla Chairman 4494 0 0
Mr. Abdulla Essa Mohamed AL B s 0 0 0
Zaabi
Mr. Majed AbdulKarim Mohammad Board Member 0 a 0
Julfar
Mr. Mish'al Mohamed Abdulla
Vi Board Member 0 0 0
Mr. Adil Saleh Mohamed Al Al Board Member 0 0 0
Ms. Jamila Mohammed Abdulla
ekaniis Board Member 0 0 0
Dr. Hashem Salem AlDash Board Member 0 0 0

During the year 2025, no members of the Board of Directors nor any of their first-degree relatives conducted any transactions
involving the Company's shares. This outcome reflects the Board's continued commitment to mainfaining transparency,
avoiding confiicts of interest, and upholding the highest standards of good corporate governance.
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3. Formation of the Board of Directors:

I Statement of the Current Board Formation:

The Board of Directors of Unikai Foods PJSC is composed of seven members who collectively bring extensive experience
in the company’s areas of activity, as well as strong backgrounds in accounting, financial matters, banking operations, and
business administration. Together, they possess the expertise required to make sound and prudent decisions.

The Board comprises non-executive and independent members, and its composition is structured to ensure an appropriate
balance among its members, with the majority being independent. This structure reinforces effective governance and
supports objective, well-informed decision-making

Category (executive, non-executive. 'Ilfu.;'- i : :r_iu o ULT ; :frrlf,l | IE: ;t““

Board member

and independent) date :Z]':"1 rst election

Mr. Mana Mohammed Saeed AlMulla Mon-Executive/ Non-independent 12 years

Mr. Abdulla Essa Mohamed AlZaabi Mon-Executive/ Non-independent 12 years

Mr. Majed Abd'jm::m Mohammad Non-Executive/ Non-independent 12 years

Mr. Mish'al Mohamed Abdulla Moosa Non-Executive / Independent 9 years

Mr. Adil Saleh Mohamed Al Ali Mon-Executive / Independent 6 years
Ms. Jamila Mohammed Abdulla

Mchanmad Non-Executive / Independent 4 years

Dr. Hashem Salem Al Dash Non-Executive / Independent 2 years

Board Members Experiences, Qualifications and Memberships at any other
companies:

Mr. Mana Mohammed Saeed Al Mulla - Chairman of the Board

Mr. Mana is a well-known business leader in the Middle East, with an extensive network of relationships with major firms &
business communities across the UAE. Academically, he graduated with a BS degree in Business Administration from the
University of Suffolk in Boston, USA. Mr. Mana holds key positions in other companies such as -

» Chairman of Hospitality platform of Mohammed & Obaid Al Mulla LLC.
= Board Member of Mohammed & Obaid Al Mulla LLC.

P.O.Box: 6424 Dubai, U.AE. T: +971 4 5076800 Toll Free: 800864524 F: +971 4 5(.]?698? E: info@unikai.com
+4¥Y £ & .V\‘.A\':hﬁﬁ hesAnEoYE QHHJ-‘JL +AYY £ @V A . el -'.'-t-l"-..ﬁ“ CLEY RIS 2

www.unikai.com



Umﬂ’

UNIKAI FOODS pJ5.C. isiastis &l 15 52

Mr. Abdulla Essa Mohamed Al Zaabi - Vice-Chairman

Mr. Abdullah holds a BA degree from the American University and is currently holding the position of Country Head UAE &
Oman at Majid Al Futtaim Ventures.

Mr. Majid Abdul Karim Julfar - Board Director

Mr. Majed holds a bachelor's degree in computer engineering from the University of South Kent - UK, Mr. Majed is Chief
Executive Officer, UAE for Deutsche Bank . Mr. Majed has over 20 years of diverse experience in corporate and investment
banking.

Mr. Mish'al Mohammed Moosa - Board Director

Mr. Mish'al holds a BA degree in business administration from Bradford University - ACCA (Association of Chartered
Certified Accountants) from FTC Kaplan, Leeds, UK. And currently he is holding the position of Managing Director at Zain
Property Developments LLC and the position of Managing Director of Moosa Automative.

Mr. Adil Saleh Mohamed Abdalla Al Ali - Board Director

Mr. Adil holds a Master degree of business Administration in General Management from the Canadian University of Dubai
and a BSc in Computing and Information Systems from University of Dubai. And currently is holding the position of Head
of Telephone & Exchange at Dubai Police General Headquarter -General Operations Department “Dept. of
Communications®. He is also Member of the government committee at Capital Club Dubai and Member at Dubai
Government Auctions and Vehicle Disposal Committee.

Ms. Jamila Mohammed - Board Director

Ms. Jamila holds M.SC. degree in Organizational Excellence from Hamdan Bin Mohammed Smart University and currently
is holding the position of Retail Product Specialist, Emirates Airlines.

Dr. Hashem Eldash - Board Director

Dr. Hashem Eldash is a Board Member of United Foods Company, Arabian Telecontrol and Engineering Centre. He holds
a DBA from Ajman University and an MBA from Canadian University Dubai, with academic interests in corporate
governance, corporate failure, and financial constraints.

Dr. Hashem Salem Hashem is a Board Member at United Foods Company (UFC), Unikai, and Arabian Telecontrol &
Engineering Center (ATEC). He holds a DBA from Ajman University (research: predicting financial constraints in public joint
stock companies) and an MBA from Canadian University Dubai with a double concentration in Corporate Finance and
General Management. He also serves on the Advisory Board of Canadian University Dubai and Fujairah University. His
work focuses on governance, operational improvement, restructuring, and strategic growth.
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I Female representation at the Board of Directors during 2025:
Ms. Jamila Mohammed was appointed as the female representative, ensuring compliance with regulatory regquirements

and supporting the Company's ongoing efforts to promote gender balance and strengthen the diversity of perspectives
within the Board.

| The reasons for not nominating any female candidate for the Board membership:

Mot Applicable.

Statement of Board Remunerations:

= Total remuneration paid to the Board members of the Board of Directors for the year 2024 during the year 2025
amounts to AED 2,450,000 (AED 350,000 per board member)

= The Board has proposed an amount of AED 2,450,000 (AED 350,000 per board member) as remuneration for the
Board of Directors for the year 2025 which will be presented at the annual general assembly meeting for approval.

= Details of the allowances for attending the sessions of the committees emanating from the Board, which were
received by the Board members for the fiscal year 2025:

Bar. Adil Al Ali 4 45,000 2 25,000 70,000

Mr. Mish'al Moosa 4 45,000 - - 45,000

Mr. Majed Julfar 4 45,000 - - 45,000

Ms. Jamila Mohammed - - 2 25,000 25,000

Mr. Abdulla alZaabi - 2 25,000 25,000
Total 210,000

= There are no additional fees, allowances or salaries paid to any member of the Board of Directors, other than the
allowances for attending committee meetings.

P.O.Box: 6424 Dubai, U.A.E. T: +971 4 5076800 Toll Free: 800864524 F: +971 4 5076987 E: info@unikai.com
FAVY £ 0o VAAAV: Tl A o ATERTE Glaedl o J1 +AYY £ 20 VAIA L wiiile pp T g3 NEYE I, 0

www.unikai.com



UNIKAI FOODS p.s.C. Getusinis a8 1855 3

Board meetings held during 2025 fiscal year along with their convention dates, personal attendance times of
all members, and members attending by proxy:

Date of mesting

el

20" March 2025
o7 July 2025
17" Nov 2025
22™ Dec 2025

- - Mr. Adil Al Ali

E L5 %]
=4 | o~ ™~
i

The Board of Directors has taken three resolutions by circulation during the year 2025.

= 13th May 2025: Approving the financial statemnents for the review period ended 31st Mar 2025.
= 11th Aug 2025: Approving the financial statements for the review period ended 30th June 2025.
= 13th Nov 2025: Approving the financial statements for the review period ended 30th Sep 2025.

4. Committees of the Board:

I The Audit Committee:

A. The Audit Committee Chairman's acknowledgment of his responsibility for the Committee system at the
Company, raview of its work mechanism and ensure its effectiveness:

Mr. Mish'al Moosa, Chairman of the Audit Committee, affirms his responsibility for overseeing the committee's system
within the Company, reviewing its operational framework, and ensuring the committee’s overall effectiveness.

B. MNames of the Audit Committee members and clarifying their competences and tasks assigned to them.

Pasition in the company
Mr. Mish'al Moosa Independent Board Director Committee Chairman
Mr. Majed Julfar Mon-Independent Board Director Committee Member
Mir. Adil Al Ali Independent Board Director Committee Member
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The Audit Committee performed its assigned duties and responsibilities as follows :

= Engaged an external auditor, ensured the auditor's independence, discussed and agreed on the audit scope, and
reviewed the reports issued by the extemnal auditor, while also ensuring that the finance team and other departments
responded promptly and cooperatively to all inguiries and requirements raised during the audit process.

=  Monitored the accuracy and reliability of the financial statements and reports (annual, semi-annual and quarterly)
of Unikai Foods PJSC and conducted reviews as part of the committee's regular duties including highlighting issues
subject to the Board's assessment, Key amendments resulting from the audit, Assessing the going-concern
assumption, Compliance with accounting standards as decided by competent authority, Compliance with the rules
of listing and disclosure, as well as other legal requirements related to the preparation of financial reports.

= Held quarterly mesetings with the external auditor to review and discuss the auditor's report, as well as the quarterly
and annual financial statements, prior to their submission to the Board of Directors.

= Reviewed the company'’s financial control, internal control, and risk management frameworks, and evaluated the
effectiveness of the Internal Confrol Department. The committee also ensured that the necessary resources were
allocated, approved the intemal audit plan, and monitored its implernentation on a quarterly basis.

= Coordinated closely with the Board of Directors, Executive Management, and the Head of Finance. In addition, the
Committee meets with the Company’s external auditor at least once each year to support effective communication
and oversight.

» Ensured that the Board of Directors responds in a timely manner to the inquiries and material issues raised in the
external auditor report.

= Monitored the company’s compliance with the code of professional conduct.

= Ensured that the business rules related to the Audit committee obligations and the powers entrusted to the Audit
Committee by the Board of Directors are implemented.

C. Meetings held by the Audit Committee during 2025, their dates and the members' personal attendance times at
the held meetings:

Mr. Mish’al Moosa
1 17th Mar 2025 Mr. Majed Julfar -
Mr. Adil Al Ali

Mr. Mish'al Moosa
2 09th May 2025 Mr. Majed Julfar -
Mir. Adil Al Ali

Mr. Mish'al Moosa
3 07th Aug 2025 Mr. Majed Julfar
Mr. Adil Al Ali

Mr. Mish’al Moosa
4 11th Nov 2025 Mr. Majed Julfar -
Mr. Adil Al Ali
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D. Annual Audit Committee Report

1. Significant matters considered by the Committee in relation to the financial statements and how these
matters were addressed

During 2025, the Audit Commitiee conducted comprehensive and detailed reviews of the Company's quarterly and annual
financial statements. These reviews focused on evaluating financial performance and operating results, while ensuring that
accounting policies were applied consistently throughout the reporting period. The Committee also examined key audit
matters highlighted by the external auditors.

Additionally, the Committee placed strong emphasis on ensuring full compliance with IFRS and all applicable local
regulatory requirements. This included a thorough review of the Company’s adherence to relevant accounting standards
and reporting guidelines. Through this diligent oversight, the Audit Committee played a vital role in safeguarding the integrity
of the financial reporting process and reinforcing the accuracy, transparency, and reliability of the Company's financial
statements.

2. An explanation of how you assessed the independence and effectiveness of the external audit
process and the approach taken in appointing or re-appointing the external auditor, and information
about the length of the current audit firm's tenure.

The Committee evaluated the independence and overall effectiveness of the external audit process through regular reviews
of Grant Thomton's audit methodology, scope, planning, execution, and communication throughout the year. As part of this
exercise, the Committee verified that no conflicts of interest existed, including confirming that the external auditor did not
provide any non-audit services that could impair independence. The Commitiee also ensured that the auditor consistently
adhered to all applicable professional standards and regulatory requirements.

In addition, the Committee required the engagement partner or manager to submit a formal declaration confirming their
independence with respect to the audit work performed, thereby reinforcing the integrity, objectivity, and reliability of the
external audit process.

Grant Thornton has served as the Company's external auditor for a period of three years as of the end of 2025. Throughout
this engagement, the firm has consistently demonstrated high professional standards, strong technical competence, and a
thorough understanding of the FMCG consumer goods sector. Their continued performance has supported the reliability
and integrity of the Company’s financial reporting processes.

3. Astatement explaining the committee’s recommendation regarding the appointment, reappointment
or dismissal of the external auditor, and the reasons for the Board of Directors not accepting that
recommendation.

The Audit Committee undertook a comprehensive and structured process for the appointment and reappointment of the
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external auditors. As part of this process, the Committee reviewed quotations from auditors approved by the Securities and
Commeodities Authority (SCA). considering several key considerations, including each firm's overall rating, previous
engagement experience with the Company, client feedback, and proposed fee structures.

Following this thorough evaluation, the Committee recommended the reappointment of Grant Thorton as the external
auditor for the financial year 2025. This recommendation was based on their proven performance, strong technical
capabilities, deep understanding of the Company's operations, and a competitive fee proposal that aligned with industry
standards.

In evaluating the reappointment, the Committee carefully reviewed Grant Thomton's performance and confirmed that their
tenure remains aligned with industry's best practices. The Committee noted that Grant Thornton has consistently
contributed fo ensuring fransparency and reliability in the Company's financial reporting. Based on this assessment, the
Committee expressed confidence that Grant Thomton's continued appointment would preserve the objectivity and
independence of the audit function.

Following the Committee’s recommendation, the Board of Directors endorsed the proposal and submitted it alongside other
comparative quotations fo the Annual General Assembly for shareholders to appoint a suitably qualified and competitive
external auditor,

4. An explanation of how to ensure the independence of the external auditor if he provides services other
than auditing the company’s accounts.

The Audit Committee safeguards the independence of the external auditor by regularly reviewing and approving the scope
of all audit and non-audit services. This exercise ensures that any additional services fall within permitted categories and
do not create actual or perceived conflicts of interest, including risks such as self-review or advocacy threats. The
Committee also monitors the level of fees paid for non-audit services to ensure that the auditor does not become financially
dependent on the Company, and to confirm that such services do not compromise the auditor's objectivity.

In line with professional ethics requirements and international auditing standards, the Committee obtains formal written
confirmations of independence from the extemal auditor for each engagement. The Committee further ensures that all
services provided by the auditor are appropriately coordinated to maintain consistency and uphold the integrity of the audit
process.

For the year 2025, Grant Thornton, the external auditors, provided only audit services for the company’s financial
statements. The total audit fees approved by the Annual General Assembly amounted to AED 412,800 for the group and
its subsidiaries, with no additional services requested or provided.

5. Measures taken or to be taken by the committee to address any shortcomings or weaknesses in the
event of any failures in internal control or risk management.

The Commiltee exercised thorough supervision over the company's internal controls and risk management throughout
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the year. Crowe Mak was appointed as the internal auditor, reporting directly to the Audit Committee on matters related to
internal controls and risk management. The Committee reviewed the audit scope, any limitations, key observations, risk
ratings, and the implications of identified risks. Additionally, the Committee assessed the auditors' recommendations, the
management's response to the identified risks, and the action plans, including timelines, to mitigate those risks.

The Committee also monitored follow-up actions on previously highlighted issues, tfracking progress and updating timelines
until all observations were fully resolved.

6. Confirmation that the committee has reviewed all medium-risk reports and attached issues issued by
internal audit to determine if they arise from significant failures or weaknesses in internal control.

Throughout 2025, the Committee carefully reviewed all internal audit reports issued by Crowe Mak. These reviews
confirmed the effectiveness of the company's interal processes, policies, and procedures in managing its operations.
Special attention was devoted to any high-risk or medium-risk observations raised by the auditors, with the Committee
thoroughly examining the firm's timelines for addressing these issues. The Committee also focused on the progress of
implementing the auditors’ recommendations, ensuring that corrective actions were taken in a timely manner. Additionally,
the Committee tracked the resolution of any identified risks, verifying that all actions were carried out effectively to mitigate
potential risks and enhance the company's internal controls.

7. Confirmation Comprehensive information on the corrective action plan in case of significant
shortcomings in risk management areas and internal control systems.

In 2025, the internal auditors did not highlight any critical issues, indicating that our internal control framework is robust.
However, the Committee carefully reviewed every observation, regardless of its risk rating, to ensure that no potential risks
were overlooked. The Committee also assessed the auditors’ recommendations, gathered the management's perspective
on each observation, and evaluated their action plans, including firm timelines for addressing and closing the observations.
The Committee continued to monitor these observations closely until they were fully resolved.

ICOFR Implementation and Reporting

The Committee and management proactively considered the early adoption of Internal Control over Financial Reporting
(ICOFR) guidelines to enhance the group's govemance practices. To support this initiative, Gadlang Management
Consultants was appointed to conduct a limited review of the risk documentation and controls related to the group's financial
reporting. During this review, the Finance Risk Register and the documented financial reporting controls were examined
and tested, revealing relevant gaps. Management has already begun addressing these gaps to strengthen controls in this
area. This exercise will be expanded and conducted more comprehensively in the next financial year, covering all aspects
of ICFR, with an external auditor's opinion also being sought. The early adoption of ICFR positions the company favorably
for compliance with the Securities and Commodities Authority regulations in this domain.
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8. Evidence that the committee reviewed all transactions conduded with relevant parties and the
observations or results that resulted from them and the extent of compliance with the applicable laws in
this regard.

The Committee reviewed all related party transactions entered during 2025 from start to finish. The Committee carefully
examined each stage of the approval process for related party transactions requiring board approval, ensuring that related
parties did not participate in the voting, and confirming that general assembly approval was obtained where necessary.
Furthermore, the Committee assessed the threshold of transaction values exceeding 5% of the share capital, ensuring that
an accredited independent valuer was appointed to determine the faimess of the transaction. Notably, the business
transaction with United Foods PJSC amounted to AED 4.53 million, for which board and general assembly approvals were
sought, and the transaction value qualified for an external valuer's engagement. Consequently, the Committee engaged
Crowe Mak o assess whether the transaction was conducted at arm's length, and a satisfactory report was received from
the consultant confirming the faimess of the transaction.

I The Nomination and Remuneration Committee:

A. The Nomination and Remuneration Committee Chairman's acknowledgment of his responsibility for the
Committee system at the company, his review of its work mechanism and ensuring its effectiveness.

Mr. Adil Al Ali, Chairman of the Nomination and Remuneration Commitiee, acknowledges his responsibility for overseeing
the effective functioning of the Committee within the Company. Together with the Committee members, he Is committed to
reqularly reviewing and assessing the Committee’s processes, frameworks, and mechanisms to ensure they operate
efficiently and remain aligned with the Company’s objectives. The Chairman assumes accountability for ensuring that the
Committee's activities are camed out effectively and in accordance with its mandate, including the establishment of fair and
transparent procedures, the evaluation of executive remuneration, and the alignment of compensation structures with the
Company's long-term strategic goals. His oversight ensures that the Commitiee upholds the highest standards of
governance, integrity, and performance.

B. Names of the Nomination and Remuneration Committee members and their competencies and tasks assigned
to them:

Position in the company

mir. Adil Al Ali Independent Board Director Chairman of the committee

Mr. Abdulla AlZaabi Mon-Independent Board Director Committee member

Ms. Jamila Mohammed Abdulla

Independent Board Director Committee member
Mohammed
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The Nomination and Remuneration Committee performed its assigned duties and responsibilities as follows:

= Monitored and reviewed the Company’s organizational structure and grade matrix to ensure alignment with industry
standards.

= Ensured adherence o sound corporate governance practices and appropriate reporting requirements.

= Reviewed the composition and structure of the Board and provided recommendations on potential changes where
necessary.

= Continuously assessed and confirmed the independence of independent Board members.

» Verified, on an annual basis, the continued fulfillment of membership criteria by Board members.

» Developed and conducted annual reviews of the remuneration, benefits, incentives, and salary policies applicable to
the Company's Board members and employees, ensuring that senior executive compensation remains fair,
reasonable, and aligned with the Company's performance.

= |dentified the Company's requirements for competent and effective personnel at both senior executive management
and employee levels and established appropriate selection criteria and processes.

= Formulated, monitored, and annually reviewed the Company's HR policies and training framework to ensure effective
implementation.

= Organized and supervised the nomination procedures for Board membership in compliance with applicable laws,
regulations, and governing provisions.

C. Meetings held by the REMCO Committee during 2025, and their dates, and the members’ personal atiendance
in the held meetings:
CO meetings

Mr. Abdulla AlZaabi
1 27th Feb 2025 Mr. Adil Al Ali None
Ms. Jamila Mohammed

Mr. Abdulla AlZaabi
2 24th Nov 2025 Mr. Adil Al Ali Mone
Ms. Jamila Mohammed

I Insider Trading Monitoring and Oversight Committee:

A. Acknowledgment by the Committee Chairman or the authorized person of his responsibility for the Committee
system at the Company, review of its work mechanism and ensuring its effectiveness:

The Board of Directors assigned Mr. Ahmed Bedier on 8th May 2023 as an authorized person to monitor the transactions
of insiders of the company.

Mr. Ahmed Bedier acknowledges his responsibility for the follow-up and supervision system on transactions of the insiders
in the Company, and for reviewing its work mechanism and ensuring its effectiveness.
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B. A Summary of the committee’s work report during the year 2025:

During the year 2025, there is no transaction done by any insiders of the company.

I The Investment Committee:

The Investment Committee, initially approved by the Board in 2022, was re-elected during the Board meeting held on 8th
May 2023. Mr. Majed Julfar, Chairman of the Investment Committee, acknowledges his responsibility for overseeing the
structure and functioning of the committee within the company. He is dedicated to ensuring the committee’s operations
aligning with the company’s strategic cbjectives and to actively inspecting its work mechanisms.

There were no committee meetings held during the year 2025.

Name of the members of the Investment Committee as below :

MName

Mr. Majed Julfar Chairman of the committee Mon - Independent

Mr. Abdulla al Zaabi Committee member Non - Independent

A statement of the tasks and powers of the Board of Directors camied out by a member of the Board or Executive
Management during the year 2025 based on a mandate from the Board, specifying the duration and validity of the
authorization are according to the following table:

The Board of Directors fully exercised its authority in overseeing the Company’s management, actively reviewing operations
through regular updates and discussions during Board meetings. Throughout 2025, the Board remained directly involved
in all strategic decision-making and did not delegate any of its powers to individual members or fo the execulive
management team. This continued hands-on management ensured alignment with the Company’s objectives and
reinforced the Board's commitment to strong governance, accountability, and effective stewardship across all areas of the
Company's activities.

Statement of the details of transactions made with the related parties during 2025:

Statement of related

T L[]

parties

i United Foods PJSC Common directorship AED 4,536,312 Purchase of goods
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5. Board of Directors Evaluation:

| Evaluation of the Board of Directors, its committees and executive management:

As part of the Company's commitment to maintaining a high standard of corporate governance and ensuring continued
transparency, accountability, and organizational effectiveness, an independent evaluation of the Board of Direclors, its
mandatory committees, and Senior Management was undertaken during the year. To ensure objectivity and full compliance
with regulatory expectations, Crowe MAK was appointed as the external evaluator. Their engagement reflects the
Company's dedication to an unbiased assessment process and reinforces the integrity of the overall governance
framework.

The evaluation covered key governance dimensions, including the structure, composition, and effectiveness of the Board
and its committees; clarity of roles and responsibilities; the quality of decision-making processes; and the performance and
leadership demonstrated by Senior Management. Through a combination of interviews, questionnaires, and structured
review methodologies, Crowe MAK provided a comprehensive evaluation aligned with recognized corporate governance
standards.

The engagement aimed not only to measure performance but also to identify opportunities for continuous improvement.
The external assessment highlighted strengths in the Board’s sirategic oversight, committee functionality, and the
leadership of Senior Management, while also offering constructive recommendations to enhance governance maturity and
operational efficiency.

The Company remains committed to implementing the insights gained from this evaluation to strengthen Board dynamics,
reinforce committee effectiveness, and support Senior Management in achieving long-term strategic objectives. The
independent assessment reflects our ongoing dedication to ethical conduct, robust governance practices, and sustainable
value creation for all stakeholders.

Based on the agreed-upon procedures performed, the Crowe Mak concluded that the Board govemnance practices of Unikai
Foods PJSC for the period ended 31 December 2025 comply with SCA regulations.

6. Organizational Structure and Executive Management:

The complete organizational structure of the company, provided that the managing director, general
manager, CEO, Senior executives and managers such as the financial director are clearly stated therein.

The Board of Directors comprises seven members with extensive experience in the company's core industry, as well as
strong backgrounds in accounting, finance, and business administration. This breadth of expertise enables the Board fo
provide well-rounded strategic direction and effective oversight of the company's operations, ensuring sound and informed
decision-making at the highest level.
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The Board consists of both non-executive and independent direciors, supporting balanced, objective, and transparent
governance. While the Board retains responsibility for overall corporate governance and strategic leadership, the Chief
Executive Officer (CEO) manages the company's day-to-day administrative and operational functions.

The company's activities are organized into key functional areas—finance, technical, and support services—each headed
by a qualified senior executive. These executives report directly to the CEO, maintaining clear accountability, structured
communication, and efficient decision-making across the organization.

To support sustained organizational performance, the Board—through its Nomination and Remuneration Committee—
oversees the evaluation and development of senior executives. The Committee conducts annual performance assessments
to measure effectiveness, recognize contributions, identify development opporiunities, and support professional growth.
This structured evaluation framework strengthens leadership capability and ensures the executive team remains well-
positioned to respond to evolving market conditions and strategic objectives.

The Board also places significant emphasis on talent retention. As part of this commitment, it regulary reviews and
benchmarks executive compensation to ensure competitiveness within the industry. By maintaining a fair and performance-
driven remuneration structure, the Board seeks to reward contributions appropriately, retain high-caliber talent, and promote
leadership continuity.

Through its focus on governance oversight, executive development, performance evaluation, and competitive
compensation practices, the Board reinforces a strong governance framework, cultivates a culture of accountability and
excellence, and positions the company for sustainable long-term growth.

Board Of
Directors
Board
Secratary
CED
Compliance
Officer
; Head of Hepdzi .
Head of HR. Head of
GMOman| | Froiectond fngnee mManutacturing Sgies bk
Moncgement /
Investon mennm
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A detailed statement of the senior executive employees in the first and second grade according to the

company's organizational structure, their positions and dates of appointment with a statement of the total
salaries and bonuses paid to them, according to the following table.

Chief Executive Officer | 1st Aug 2015 spzaane | OISR 452747
General Manager - 152,960 Pertaining to
s 15t May 2020 830,465 vy NIA
Head of HR, Projects =5
& Eacilities 4%t May 2016 605,050 86,790 Pertaining to N/A
M 2024

anagement
Head of Manufacturing | 7 Sep 2015 521,451 I L g 0 NiA
Head of Finance 6 June 2015 475,046 67,948 zggining to N/A
Head of Sales 2nd Mar 2021 488,119 66,000 ;g:inlng to N/A
Compliance Officer 08™ May 2023 373,301 46,502 Z’gg: ining to NA
IT Manager 16th Dec 2013 161,347 6,723 F,Eg"iﬂﬂ to NIA

7. The External Auditor:

A. Overview of the External Auditor

In 2025, the General Assembly of Unikai appointed Grant Thomion as the company's external auditor to conduct the
financial audit, in accordance with international auditing standards. These standards require adherence to strict ethical
guidelines and mandate that the audit be planned and executed in a manner that provides reasonable assurance that the
financial statements are free from material misstatement.

Grant Thomton UAE is a leading professional services firm offering a range of services, including audit, tax, and advisory,
throughout the UAE. Established in 1966, the firm has built a long-standing reputation for supporting businesses across the
region and is a key member of the global Grant Thornton network. This network spans over 150 countries, with more than
76,000 professionals working together to provide world-class services. Grant Thornton UAE benefits from being part of this
international network while leveraging local expertise to offer tailored solutions for clients.
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The UAE firm operates from offices in Dubai, Abu Dhabi, and Sharjah and employs over 800 professionals who represent
mare than 55 nationalities. This diverse team allows the firm to combine the best global practices with a deep understanding
of local market dynamics, enabling them to address complex business challenges effectively. With its combination of global
reach and local knowledge, Grant Thornton UAE is well-positioned to provide valuable insights and support to companies
across a wide range of industries.

B. Fees and costs for the audit or services provided by the external auditor:

Grant Thornton

Mame of the audit office and partner auditor Partner Auditor: Dr. Osama El-Bakry

Mumber of years as the company external auditor 3 Years
Number of Years as the Audit partner 3 Years
Total external auditor fees for 2025 in (AED) AED 412,800/-

Fees and costs of other private services other than auditing
the financial statements for 2025 (AED), if any, and in case of | Nil
absence of any other fees:

Details and nature of the other services (if any). If there are

; il
no other services:

Statement of other services that an external auditor other
than the company accounts auditor provided during 2025 (if MName of Auditor: Nil

any). In the absence of another external auditor, this matter is | Details of the services provided: Nil
explicitly stated.

C. Statement of the qualified opinion of the company’s external auditor in the interim and annual financial
statements for 2025:

The external auditors did not have any reservations and gave a clean opinion and unqualified report for the interim / annual
financial statements for 2025.
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8. Internal Control System:

The Board of Directors of Unikai Foods acknowledge its overall responsibility for establishing and maintaining an effective
intemal control system, as well as for overseeing its adequacy and performance. The internal control framework is designed
to identify, manage, and mitigate key risks. Board also ensures the proper implementation of governance policies and full
compliance with applicable laws, regulations, and the requirements of the Dubai Financial Market (DFM) and the Securities
and Commuodities Authority (SCA).

During 2025, the internal confrol / internal audit function was outsourced to Crowe MAK (UAE), an audit and consulting firm
approved by the SCA. Established in 1981, Crowe MAK is among the leading accounting and advisory firms in the UAE,
employing a team of over 600 qualified professionals, predominantly Chartered and Cerlified Accountants from Asia,
Europe, and the United States. The firm is registered with key government and regulatory bodies, including the Securities
and Commodities Authority, Dubai Multi Commedities Centre (DMCC), Dubai International Financial Centre (DIFC), and
Abu Dhabi Global Market (ADGM).

Mr. Muhammad Akbar Khan (Holding a master's degree) was appointed as the Compliance Officer by the Board in its
meeting on 8th May 2023.

Throughout 2025, Crowe MAK carried out a comprehensive review and testing of the internal controls across all key
functions of the Company and its subsidiary. The assessment did not identify any significant weaknesses in the
effectiveness of the internal control framework, Observations noted were relatively low risk in nature and were promptly
addressed and resolved in the subsequent period(s).

CA Rajeev Nanda serves as the Engagement Partner for the internal audit services provided by Crowe MAK UAE. He
brings over 35 years of extensive experience across various segments of the financial services industry and is supported
by a qualified Audit Manager and two Chartered Accountants.

The Board of Directors formally appointed Crowe MAK UAE as the Company’s internal auditor for the year 2025. The
appointment was duly acknowledged and approved by the members present.

Throughout 2025, Crowe MAK issued four internal audit reports, which were presented to the Audit Commitiee and
subsequently discussed with the Board of Directors and senior management. Each report covered reviews across key
business functions, including Production, Human Resources, Finance, Sales, Fixed Assets, Supply Chain and Corporate
Governance. The reports highlighted identified issues, coresponding risk ratings, and management’s responses to mitigate
those risks. The Audit Committee monitored the timely implementation of the recommended corrective actions, ensuring
that the key findings were effectively addressed and residual risks minimized.
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9. Violations committed in 2025, explaining their causes, how to address them and avoid
their recurrence in the future:

During the fiscal year 2025, Unikai Foods PJSC maintained full compliance with the Corporate Governance Rules and
regulations issued by the Securities and Commodities Authority (SCA) and the Dubai Financial Market (DFM). The
Company's internal control and compliance functions continuously monitored adherence to applicable laws, regulations,
and governance standards. Based on these assessments, no violations or material non-compliances were identified during
the reporting period.

10. Statement of the cash and in-kind contributions made by the Company during 2025 in
developing the local community and preserving the environment.

The company recognizes the importance of contributing to local community development, as well as adhering to safety and
environmental policies. This includes striving to meet environmental objectives and continuously enhancing efforts to
reduce pollution across all areas of its operations. Additionally, the company actively supports humanitarian initiatives by
regularly donating its products to charitable organizations approved by the Department of Islamic Affairs and Charitable
Agctivities, helping to serve those in need.

11. General Information:

A. Statement of the company’s share price in the market (closing price, highest price, and lowest price) at the end
of each month during the fiscal year 2025.

honth | Opening Price | Highest Price |

Dec-24 747 No Trade Mo Trade 7.47 38,841,000
Jan-25 7.47 Mo Trade No Trade 747 38,841,000
Feb-25 7.47 Mo Trade Mo Trade 7.47 38,841,000
Mar-25 747 Mo Trade No Trade 747 38,841,000
Apr-25 7.47 6.75 6.75 6.75 38,841,000
May-25 6.75 6.75 6.10 6.10 38,841,000
Jun-25 6.10 Mo Trade Mo Trade 6.10 38,841,000
Jul-25 6.10 Mo Trade No Trade 6.10 38,841,000
Aug-25 6.10 6.80 6.80 6.80 38,841,000
Sep-25 6.80 6.12 6.12 6.12 38,841,000
Oct-25 6.12 6.12 6.12 6.12 38,841,000
Mov-25 6.12 No Trade No Trade 6.12 38,841,000
Dec-25 6.12 Mo Trade No Trade 6.12 38,841,000
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B. Statement of the Company's comparative performance with the general market index and sector index to which

the Company belongs during 2025:
DFM General Index Consumer Staples Index Unikai Closing Price
Dec-24 5,158.67 97.9 7.47
Jan-25 5,180.37 100.08 7.47
Feb-25 5,317.63 100.58 1.47
Mar-25 5,096.24 94.52 7.47
Apr-25 5,307.15 88.76 6.75
May-25 5,480.51 92.79 6.10
Jun-25 5,705.76 92.35 6.10
Jul-25 6,159.15 98.14 6.10
Aug-25 6,063.61 101.11 6.80
Sep-25 5,839.64 94.71 6.12
Oct-25 6,059.43 98.1 6.12
MNov-25 5,836.89 94.15 6.12
Dec-25 6,047.09 92.25 6.12
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C. Statement of shareholders ownership distribution as on 31/12/2025:

Percentage of owned shares

Individuals Companies Government Total
Local 45.543 54.4553 - 99,9983
GCC 0.0014 0.0003 - 0.0017
Arab - - - =
Foreign - - - -
Total 45.5444 54.4556 - 100

D. Statement of Shareholders owning 5% or more of the company's capital as on 31/12/2025:

1 Mohamed & Obaid Al Mulla LLC 11,287,258 29.06%
2 Mohamed Saeed Al Mulla & Sons LLC 4,514,800 11.62%
3 Heirs of Mr. Humaid Ali Abdulla Al Owais 3,174,304 8.17%
4 Emirates Investment Bank PJSC 3,122,046 8.04%
5 Mrs. Moza Suwaidan Saeed Al Ajtabi 2,116,417 5.45%
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E. Statement of shares distribution according to the volume of property as on 31112/2025:

re (s) ownership

1 Less than 50,000 81 750,249 1.93%
2 From 50,000 to less than 500,000 N 5,940,773 15.30%
From 500,000 to less than
3 5,000,000 9 20,862,720 53.71%
4 More than 5,000,000 1 11,287,258 29.06%
TOTAL 122 38,841,000 100.00%

F. Statement of measures taken regarding the controls of investor relationships and an indication of the
following:

Investor Relations (IR) controls are established to ensure the implementation of best practices in the management of
communications with investors and the broader financial community. These controls are designed to safeguard the timely,
accurate, and consistent disclosure of material information, thereby enhancing transparency and enabling investors to
make well-informed decisions.

The primary objective of these controls is to strengthen the quality, reliability, and consistency of responses to inquiries
from investors and analysts, while also supporting the development of strong and credible relationships with the
international investment community.

The Company is committed to improving stakeholders’ understanding of its performance and strategic direction through
clear, structured, and effective communication. This includes enhancing the quality and clarity of periodic reports,
leveraging appropriate communication channels, and establishing a robust and efficient framework for engagement
between senior management and market participants. Through these measures, the Company reinforces market
confidence and upholds high standards of corporate transparency and govemance.

Name of the Investor Relationships Officer:

Mr. Ahmed Bedier has been assigned to carry out the responsibilities of Investor Relations, where he can be reached at
the following contact details:

P.O Box: 6424, Dubai, Tel: +971 4 5076866
E-mail: investor.relations@unikai.com

The link to the investor relationships page on the Company's website.
For investor relations matters please visit us at: hitp/’www.unikal comfinvestor-relations.
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G. Special resolutions presented in the General Assembly held during 2025 and the procedures taken in this
regard:

During the General Assembly convened in 2025, several special resolutions were duly presented and approved. These
included the approval of the update to the company’s share divestment process, the approval of the amendments to the
company’s Articles of Association, and the approval of the actual related-party transactions for the year 2024 together
with the estimated related-party transactions anticipated for 2025.

H. Rapporteur of the Board meetings and Date of Appointment:

Mrs. Samah Za'ab serves as the rapporteur for the Board meetings, a position to which she was reappointed by the Board
of Directors on 8 May 2023. She holds a Bachelor's Degree in Educational Science, with a specialization in English
language, obtained from An-Najah National University in Palestine in 2004.

Throughout the year, Mrs. Samah has undertaken a range of key responsibilities. These include issuing invitations for
Board and commitiee meetings, ensuring that all required disclosures related to Board meetings and financial statements
are duly prepared and completed, and confirming the attendance of Board members. She also plays a vital role in
documenting the minutes of meetings, ensuring that records are accurately captured, maintained, and filed.

In addition, Mrs. Samah oversees follow-up on decisions arising from Board and committee meetings, ensuring that
required actions are implemented in a timely and effective manner. Her commitment, precision, and organizational
capability contribute significantly to the smooth conduct of Board activities and the proper documentation of all
deliberations and resolutions.

l. Detailed statement of major events and important disclosures that the Company encountered during 2025:

No major events and important disclosures that the company encountered during 2025.

J. Statement of transaction of the company with related parties during 2025 that equals to 5% or more of the
company share capital:

Unikai Foods PJSC purchases goods through contract manufacturing from United Foods PJSC, with a total value of AED
4 53 million. Since both companies share a common directorship, this transaction qualiﬁas as a related party transaction
and total transaction value is more than 5% threshold of the share capital. All necessary compliance requirements and
procedures have been followed in accordance with federal laws and regulations set by the relevant authorities.

AED Purchase of goods
1 United Foods PJSC Commaon Directors 4.536.912 under contract 11.68%
paipioh manufacturing
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K. Statement of Emiratization percentage in the Company at the end of 2023, 2024, 2025 (workers are excluded

from companies working in the field of contracting):

Percentage of Emiratis of the Skilled Employees

5.88%

L. Statement of innovative projects and initiatives carried out by the company or being developed during 2025:

In 2025, Unikai Foods continued its commitment to operational excellence, continuous improvement, and product
innovation. The Company successfully executed numerous strategic iniiatives across its production, quality assurance,

research and development (R&D), and supply chain divisions.

Quality Assurance and Regulatory Compliance Unikai Foods maintained stringent adherence to local and intemational
quality standards, achieving significant regulatory milestones:

» Certifications & Audits: Successfully achieved ISO 22000, ISO 45000, 1SO 8000, and ISO 14000 cerifications,
and secured an ‘A’ grade in the Dubai Municipality audit.

= MNational Recognitions: Expanded the scope of the *Made in the Emirates® mark and the Emirates Quality Mark
{EQM) to encompass all products, including New Product Developments (NPDs).

s Quality Control Enhancements: Implemented an Acceptable Quality Limit (AQL) system for improved product
control, enhanced microbiological testing efficiency by adopling pre-plated dry petr dishes, and standardized
cleaning monitoring forms across all production and storage areas.

= Food Safety & Hygiene: Installed a new metal detector for chocolate processing and introduced 3,400 European
plastic pallets, significantly reducing dependency on wooden pallets and elevating hygiene standards. These
rigorous measures confributed to a reduction in customer complaints from 9 in 2024 to 6 in 2025.

Date of Signature : March 16, 2026

e == I
"‘-h\._,__-;_,—-— e o iTI"'
;II.:--‘lg;_—__,_ ¥
Signature of the Chairman Signature of the Audit Signature of the Nomination |  Signature of the Intemnal
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About this report

We are presenting our annual sustainability report where we are showcasing our
commitments towards improving our environmental, social and governance
impacts. It contains insights into Unikai's Sustainability-related programs,
achievements and performance.

Scope:

The report covers environmental, social, and governance performance of the
company and its subsidiary in Oman for the period from 1st January 2025 to 31st
December 2025, unless otherwise indicated.

GRI Guidelines:

This report has been prepared in accordance with the Global Reporting Initiative
(GRI) Standards: (Core option). For further information and the GRI Content Index,
please see Appendices A.

Where relevant, we have also linked our contribution to the United Nations
Sustainable Development Goals (SDGs).

Comparable Data:

Most disclosures in this report cover historical data of 2023, 2024 and 2025,
showcasing developments over time.

External Assurance:

We chose not to appoint an external party to audit our non-financial data for this
report. We followed an internal assurance process to give our stakeholders
confidence in the accuracy of the information reported.

Disclaimer:

This report contains certain forward-looking statements that express the way in which
Unikai, and its Subsidiary intend to conduct its activities. These statements contain
words such as “expect,” “estimate,” “intend,” “plan,” “project” or similar
expressions. Such statements are subject to a range of uncertainties that could
cause actual results to differ from these projected or implied statements. Any
forward-looking statements contained in this report therefore not promises or
guarantees of future conduct or policy, and thus Unikai and its Subsidiary assume no
obligation fo publicly update any statements made in this report. Unikai and its
Subsidiary rely on information obtained from sources believed to be reliable but
does not guarantee its accuracy or completeness.
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AboutUnikai

UNIKAI Foods PJSC, a 47-year-old Public Joint Stock Company, is listed on the
Dubai Financial Market. Established on April 11, 1977, by decree from His
Highness, Sheikh Rashid Bin Saeed Al Maktoum, the Ruler of Dubai, the
company is headquartered in Dubai, UAE, and operates in the Gulf and other
countries. UNIKAI is involved in the manufacturing and distribution of dairy
products, juices, ice cream, rice, carbonated soft drinks, water, and various
other food products. The company holds 100% equity in its subsidiaries, Unikai
& Company LLC, registered as a limited liability company in the Sultanate of
Oman, and Unikai International LLC.
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Mission, Vision & Values

Mission Vision

9 O

True to our heritage we are

passionate about driving value for To be the leading food and
our consumers and stakeholders beverage lifestyle brand, providing
through convenient and innovative happiness to our consumers by
food & beverage lifestyle choices linking past and future generations.

that nurture our community today
and for generations fo come.

Values

Integrity
Act honesty & ethically without any compromise in the best interest of our stakeholders. Show
loyalty and mutual respect on every level.

Innovation

We are adapting to produce our heritage for modern lifestyle by acknowledging & understand our
stake holder’s feedback. Encouraging & open to new ideas & continuous improvements &
challenging the status quo.

Excellence
Always strive to be the best in all our actions.

Teamwork
Utilize Individual skills & expertise in collaborative way to achieve results of a common goal.

Commitment

Believing in what we do, taking full ownership of our actions & dedicating our efforts, time & energy
to achieving the desired results. We promise to follow social responsibility by providing high quality
of innovative products with world class service. Consistently dedicated to believing in what we do
by holding ourselves responsible for achieving the desired results.

Team Work
Passionate about the well - being of our stakeholders by providing a motivational environment with
a positive & joyful experience.
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Our Products Range

Dairy

Juice

Ice
Cream

Trading

Dairy is the cornerstone of UNIKAI'S range,
including Fresh, Flavored and Long-Life Dairy. We
have earned the trust of our consumers for more
than 40 years and are among the leaders in UAE
in a wide range of sub-categories.

Unikai is one of the regional pioneers in UHT juice,
offering consumers arange of juices, nectars and
drinks. UNIKAI'S commitment has remained to
develop healthier products and as a result, we
have launched no sugar added beverages in our
portfolio.

We deliver a wide range of Ice cream products
to consumers across the region. We have ice
cream in all forms like bars, cones, tubs, cups and
lollies.

Another larger contributing sector for Unikai is the
Trading segment where we have been delivering
various food items ranging from cupcakes, oils,
nuts, frozen vegetables to rice. Among trading
items, we have a substantial market share in UAE
in Rice.

Unikai Sustainability Report 2025




Ouvur Brands

Unikai has a multi category product portfolio with 23 registered Brands.
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Our Value Chain

As the UAE's pioneer Food and Beverage company, Unikai plays an important
social, environmental, and economic role locally, regionally, and globally.

Primary Activities

Inbound Operation Outbound Marketing

Logistics Logistics and Sales

Plan: ‘Source: *ake: ‘ Deliver:
Demand Supplier Production Logistics
. A t .
Materials S5E55men Quality Control The Distribution
. Material .
Production atends Warehousing Value Merchandising
Purchase Chain
Distribution Co-Pocking Asset Return
Management

Finance Human Resources

ICT R&D

Support Activities
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Code of Conduct and Business Ethics

The Employees’ Code of Ethics and Standards of Professional Conduct ensure that
an ethical, moral and professional work environment is maintained throughout
Unikai. Every employee contributes to the development of an ethical culture by
conducting themselves in alignment with the code of conduct. All employees are
informed of these policies during the induction program, followed by an annual
review of employees for their understanding and compliance with Unikai's Code of
Business Conduct.

At Unikai, we believe that good ethics are the foundation of good business. Unikai is
committed to implement corporate governance best practices in order to increase
accountability and maintain our values throughout the organization. We are
committed to embedding ethical practices and seek to build mutual frust with our
customers, suppliers, and communities by working honestly and ethically.

Our Environmental Policy

Unikai is committed to minimizing the impact on the environment and is
continuously improving environmental performance. We have an environmental
policy in place which applies to all Unikai business units and facilities. Some of the
major highlights of proposed policy are:

. Comply with applicable environmental legal requirements.

. Minimize pollution, waste and consumption of resources.

. Educate, frain and motivate employees to carry out tasks in an
environmentally responsible manner.

. Encourage our suppliers and contractors to be environmentally
responsible.

o Identify and implement opportunities for environmental sustainability.

Our performance summary 2023 | 2024 | 2025

Number of incidents of non-compliance with environmental laws
and regulations.
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@D
Risk Management Process

The organization's Enterprise Risk Management (ERM) framework assesses UNIKAI's
business risks and identifies mitigating factors or activities that can reduce or
minimize the identified risks. The Board provides oversight of the Company'’s risk
management strategy and has the overall responsibility for determining the nature
and extent of risk it would ordinarily accept, while executing the business.

Company management reviews (Enterprise risk management) processes to
highlight any potential risks regarding business affairs on internal or external controls
and to highlight actions required to limit risks which may affect work progress.
UNIKAI's Robust ERM framework ensures:

. Significant current and emerging risks and opportunities are identified
and understood.

] Appropriate and prudent risk management systems to manage these
risks are developed and effectively implemented.

. Regular reviews are conducted to evaluate the effectiveness of risk
mitigation measures.

. and reports are produced on a regular basis regarding gaps identified

and mitigation measures.
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Stakeholder Engagement

At Unikai, we understand that engagement with our stakeholders is essential to our
success. Unikai utilizes diverse tools and platforms to engage with its stakeholders on
any number of desired interactions ranging from informing to consulting, involving,
collaborating, and empowering on the issues that matter to each of our key
stakeholders. Further details on approach to stakeholder Engagement is provided as

under:

(@KAI)

STAKEHOLDERS

EMPLOYEES

BOARD OF
DIRECTORS &
SENIOR
MANAGEMENT

INVESTORS &
SHAREHOLDERS

CUSTOMERS

SUPPPLIERS

GOVERNMENT
ENTITIES

ENGAGEMENT METHODS

Internal communication platforms,

emails, calls (audio/ video, or in-person

meetings

Employee engagement survey

Team meetings
Performance appraisals

Board of Directors meetings &
Committees’ meetings

Internal communication platforms,
emails, calls,

or in-person meetings

Investor relations officer, through
regular emails,
meetings & calls

Customer satisfaction

Customer feedback through emails,
calls, and in person meetings

Supplier Code of Conduct
Supplier audits

Through government Subsidies,
policies, laws, and regulations

KEY TOPICS RAISED

Career path development
Training and
development

Rewards and recognition
Work-life balance
Occupational health and
safety

Overall business strategy
Shareholder value
growth

Business development
Governance, ethics and
compliance

Risk management
Business Continuity

Financial performance
Business strategies
Return on Investment

Product Quality
Food safety & continuous
supply

Product Quality
Procurement Process
Pricing

Product quality
Compliance with law and
regulations

Providing details to
regulatory requests

Unikai Sustainability Report 2025



Material Topics

As defined by the GRI Standards, material topics are those that reflect an
organization’s significant economic, environmental, and social impact and those
that substantively influence the assessment and decisions of stakeholders. We use
our materiality assessment to help us to evolve our strategy and tailor our reporting
so that it aligns with the interests and needs of our stakeholders, as well as with
environmental, social, and economic issues. Materiality helps us prioritize where to
focus our efforts to enhance stakeholder value and our sustainability performance.
Materiality also guides us on what we should report on publicly. UNIKAI's materiality
assessment follows a systematic process that combines insight and analysis from
internal and external stakeholders and market trends.

The food and beverage industry plays a crucial role in the global economy but is
contfinuously impacted by market trends, changing consumer habits, and
fluctuating spending power. It faces challenges such as rising production costs,
supply chain disruptions, and growing demand for sustainable, healthy, and
ethically sourced products.

To identify the global frends and risk areas that most significantly impact UNIKAI, we
carried out a comprehensive materiality analysis. Conducting this analysis in this
manner allows us to identify key issues to be covered in our reporting and to decide
where to focus our resources.

Materiality Matrix:

Product Safety

Product Quality
Nutrition & Well Being
Climate Change

Corporate Governance
Employee Financial Performance
Development &

Community Retention Workplace Diversity
Contribution

-
=
1}

=

S

-
=]
o0

-

%]

Workplace Health & Waste Management
Safety

Importance to Shareholders

Responsible Supply
Chain

Moderate

Importance to Business
Moderate | Significant
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Corporate Governance

At Unikai, we believe that a solid foundation of good corporate governance
significantly contributes to the company's ability to compete effectively and realize
its full value potential. We have leadership by a Management Team of
uncompromising integrity under Board of Directors oversight and can create
sustainable value through business fundamentals, corporate social responsibility,
and environmental stewardship. The full version of our corporate governance report
has been approved by the Securities and Commodities Authority (SCA) and posted
on the Dubai Financial Markets (DFM) website, the Company website, and in our
annual report.

Board Commiittees

The Board has established three Committees to assist it in its responsibilities. The
committees operate in line with their respective responsibilities, as approved by the
Board. The Board shall form other committees on need basis.

1. Audit Committee

2. Nomination & Remuneration Committee
3. Investment committee (optional)

Governance Structure

The company is managed at the administrative and operational levels by the Board
through the Company’s CEO. The CEO acts according to the objectives set by the
Board of Directors and is supported by a distinguished professional team of
department managers.

Board Of
Directors

Board
Secretary

o

Compliance
Officer

‘ [T Manager ‘

Management /
Investors Relations

1 § 1§ 1
Head of Head of
Head of HE, !
GM Oman Projects and Finance Ma ﬂﬁ%?:‘r?jﬂng Sales
Facilities
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Our Financial Performance (AED Millions)
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United Nations SDG s

sl

United Nations’ Sustainable Development Goals (SDGs) provide governments and
businesses with a framework to achieve sustainable development. Based on our
sustainability framework, we have mapped out areas of material concerns with
national and international sustainable development objectives.

The 17 SDGs adopted by United Nations member states are:

SDG1- No poverty SDG 2-Zero Hunger | SDG3- Good Health | SDG4- Quality
and Well-being Education

SDG 5- Gender | SDG 6- Clean Water | SDG 7- Affordable | SDG 8 - Decent

Equality and Sanitation and Clean Energy | work and economic

growth

SDG  9- Industry, | SDG 10 — Reduced | SDG 11- Sustainable | SDG 12- Responsible

Innovation, and | Inequalities Cities and | Consumption and

Infrastructure Communities Production

SDG 13- Climate | SDG 14- Life below | SDG 15- Life onland | SDG 16- Peace,

Action water justice and strong

institutions

for the goals

SDG 17- Strengthening global partnerships

Alignments of Material Topics to UN SDGs

DECENT WORK AND 5 GENDER
ECONDMIC GROWTH EQUALITY

i | @

3 BODD HEALTH
AND WELL-BEING

i

14

D
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hd
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17 PARTNERSHIPS
FOR THE GOALS
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Nutrition and Wellbeing

With consumers’ growing demands, Unikai has been providing quality products that
nourish our consumers’ lives every day. We are constantly investing in developing
new technologies and competencies to improve the profile of our products and
incorporating health and nutrition specific criteria info product innovation and
development.

In order to assist our consumers in making informed decisions while selecting our
products, we provide complete nutritional panel information, serving size and other
details on the pack which are approved by relevant authorities in the UAE.

We have been transparent regarding health and nutritional details of our products
during the promotions and advertisements made through various channels.

We continued our research on revising recipe by eliminating added sugar. More
than 40 variants of our juice ranges have zero added sugar. Our products are 100%
natural, approved by the Emirates Quality Mark (EQM) and do not have added
Artificial colors in all the dairy and juice range. We are continuing to foster a
comprehensive plan toward additional improvement in healthier products.

duiljlad]l dagall dale
Emirates Quality Mark

ARTIFICIAL € ) BT
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Workplace Health and Safety

At Unikai, we provide a safe and healthy work environment for our staff and address
all preventable accidents. We have a Health and Safety policy in place which is
based on international occupational health and safety standards. Our safety team
continually reviews safety data from across all our production and operational sites
to identify hazards, tfrends, potential concerns, areas of improvement and any need
for an increased level of focus in a particular area.

As soon as an employee is on board, we have mandatory Health and Safety Training
in place. In addition to initial and on-the-job training, we expect that our health and
safety strategy and supporting programs will help to reduce our incident rate in the
coming years.

We are also planning to implement a near miss and hazard observation reporting
system, which will provide access to anyone to report effectively.

Our Health and Safety Policy Objective:

. Provide information, instruction, and supervision to a worker to protect
the health or safety of the staff.

. Enforce safety rules and regulations and report hazardous conditions
that require improvement.

J Follow the measures and procedures on incident management in the
workplace.

. Manage waste segregation and disposal.

. Take necessary actions to prevent unforeseen circumstances by

implementing a fire safety system and pest control mechanisms.

(@KAI)

Injury and lost day rates 2023 2024 2025
Number of Lost Time injuries (Number of events) 4 3 5
Lost Time injury (Time in Hour) 744 232 536
Employee rate of lost-time injury (per 1 million man-hours) 2.42 1.58 2.52
HSE Trainings 2023 2024 2025
Hours of Employee HSE Trainings (Total employees) 967 709.5 618
Average HSE Training per Employee (Hrs.) 1.55 1.09 0.91
HSE Trainings 2023 2024 2025
Employee Absenteeism rate (%) 3.66% 3.49% 3.68%
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Employee Talent and Diversity

At Unikai, our ambition is to offer our employees rewarding work experience and a
positive work environment that promotes well-being, equality, creativity, and
productivity. We are working to make sure that our employees are provided with
opportunities to enrich their skills, develop their capabilities, and learn and grow
within the organization. We continue to provide our employees with ample
opportunities to undertake technical and nontechnical courses and training
programs and provide them with the required resources to do so.

Employees by Gender

Employees by Gender 2023 2024 2025

Women | Men | Total | Women | Men | Total | Women | Men | Total

TOTAL 20 604 | 624 21 663 | 684 20 674 | 694

Diversity of Governance Bodies and Employees.

Unikai aims to give a comprehensive workplace to all, and we are making progress
towards this end.

Employees by Level and Gender 2023 2024 2025
Women | Men | Total | Women | Men | Total | Women | Men | Total
Managers 9 33 42 12 34 46 11 39 50
Non-managers 11 571 | 582 9 629 | 638 9 635 | 644
Total 20 604 | 624 21 663 | 684 20 674 | 694
% Women 3% 3% 3%

Employees by Level & Age

Employees by Level and Age Age 2023 2024 2025
Managers <Age 30 6 6 6
Age 30-50 28 32 35
>Age 50 8 7 9
Non-managers <Age 30 222 257 257
Age 30-50 314 336 346
>Age 50 46 46 41
All employees <Age 30 228 263 263
Age 30-50 342 368 381
>Age 50 54 53 50
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Diversity in New Joiners and Leavers

@D

UNIKAI has one of the most diversified workforces and has provided opportunities to
people from various parts of the world. The Unikai family comes from more than 21
different nationalities bringing together different flavors of cultural and social
background, yet with one motive — to make UNIKAI a leading F&B brand.

At Unikai, we seek to provide career opportunities for women in the markets where
we operate and will continue to increase the number of female employees in our
workforce year-on-year.

2023 2024 2025
New Age Age Age Total Age Age Age Total Age Age Age Total
Joiners | <30 30-50 >50 <30 30-50 | >50 <30 30-50 | >50
Women 3.70% 4.6% 8.3% 3.4% 1.3% 4.7% 0.6% 1.8% 2.4%
Men 70.37% 21.3% 91.7% 60.4% 34.9% 95.3% 57.3% | 40.2% 97.6%
Total 74.07% 25.9% 0.0% | 100.0% | 63.8% | 36.2% | 0.0% | 100.0% | 57.9% | 42.1% | 0.0% 100.0%
e 2023 2024 2025
Women 2.9% 2.9% 5.8% 3.3% 3.3% 6.5% 1.3% 1.9% 3.2%
Men 36.9% 48.5% 8.7% 94.2% 35.9% 50.0% | 7.6% 93.5% 41.0% | 481% | 7.7% 96.8%
Total 39.8% 51.5% 8.7% | 100.0% | 39.1% | 53.3% | 7.6% | 100.0% | 42.3% | 50.0% | 7.7% 100.0%
Emirati Employees:
Emirati Employees 2023 2024 2025
Emirati Employees % of Skilled Employees
5.88% 9.52% 11.69%
Overall Employees Turnover rate:
e e 2023 2024 2025
Turnover Rate 16.60% 13.93% 22.61%
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Employee Trainings

Unikai has been providing fraining to its employees through various training

channels like:

In house Training
External Training
Overseas Training

(@KAI)

All Training and Development activities must be directly related to the Employee's
current job objectives or future responsibilities. The fraining will be a result of one of
the following:

In order to provide Knowledge upgradation
Competencies Gaps highlighted during the functional and/or leadership

competencies.
Assessment during the PDR.

Highlighted in the annual Performance & Development Review (PDR).

An intfroduction of new business processes, Tools, or equipment’s.

Employees receiving performance 2023 2024 2025
reviews

Managers 19 19 10
Non-managers 508 544 499
Total 527 563 509
Total Employees 563 593 592
% of Total Employees 94% 95% 86%
Training and Education 2023 2024 2025
Total hours of training provided 1966 Hrs. 3027.5 Hrs 2943 Hrs
Average hours of training per employee 3.15 Hrs. 4.65 Hrs 4.32 Hrs
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Water Management

At Unikai, our ambition is to arrive at a zero environmental impact for all operations
by committing to responsibly sourced ingredients and water consumption every
day.

In line with UAE’s Vision and considering UAE’'s current and impending water
challenges, water conservation and stewardship are at the forefront of our
environmental goals. We aim to conserve water wherever possible and use only
what is strictly needed to support our tfeams in our offices and sites and identify
improvement areas in support of this aim.

During the past year we had monthly consumption monitored, and where
necessary, actions were be taken either by Facilities and / or Maintenance
Department (Engineering) to investigate misuse and abnormalities found if any to
optimize production and cleaning processes.

Units 2023 2024 2025
Water Liter
withdrawal/Consump 277,389,319 254,443,657.16 306,828,711
tion
Water recycling and Liter 0 0 0
reuse
Total water Liter 277,389,319 254,443,657.16 306,828,711
consumption
Production Liter 79,778,590 82,722,217 86,580,639
Water intensity Per Lifer of 3.5 3.07 3.54

Production
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Climate Change

From shiftfing weather patterns that threaten food production to widespread wildfires
that devastate entire communities and ecosystems, the impact of climate change
is global in scope and unprecedented in scale. Without comprehensive and
immediate action today, adapting to these impacts in the future will be more
difficult and costly. We continually work on reducing the Carbon footprint of our
business, in part, because we are conscious of the inherent risks from climate
change. Rising CO2 emissions associated with fuel and Greenhouse gas emission
from refrigerators have an impact not only on the environment but also on our
financial bottom line.

We, at UNIKAI, are committed to climate change management through
operational efficiencies and environmentally positive actions throughout our supply
chain. Through innovative technologies and effective management, we can
enhance our business while promoting comprehensive solutions for a sustainable
future.

The numbers shown below include our Direct Scope 1 Emissions and Indirect Scope
2 Emissions.

CO2 Emissions Units 2023 2024 2025
Direct (Scope 1) CO2 Tons CO2 Equivalent 6236 8056
emissions 5628

Energy indirect (Scope 2) CO2 | 1. ¢ 02 Equivalent 596 576 411
emissions

Total Tons CO2E 6224 6812 8467
Carbon Footprint Intensity (Tl;’g)s oA ke euiate .0001 0.0001 0.0002

The UAE infroduced Federal Decree-Law No. 11 of 2024 on the Reduction of Climate
Change Effects and have made it mandatory for all companies. As a part of this
project we have appointed Chiltern TMC to work on Greenhouse Gases (GHG)
Calculation and Reporting. The report will be verified according to ISO 14064
Standards. After verification this report will be submitted to Ministry of Climate

Change and Environment (MOCCAE) before the end of May 2026.
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Energy Efficiency

(@KAI)

As part of our fuel efficiency initiatives, we were able to roll out route rationalization
to reduce the number of trips required by our frucks. As a result of this, we have
been able to reduce our vehicles from 123 in 2020 to 91 in 2021 (26% reduction).
We have infroduced dual temperature vehicles to increase energy efficiency. We
have also reduced the number of Salon Cars from 44 in 2020 to 35in 2021 through
a restructuring of our sales team. Reduction of both Trucks and Cars has reduced
our carbon footprint through lesser emissions.

Energy us.ed by Equivalent 2023 2024 2025
organization KWH
Diesel & LPG KWH 15,860,757 23,699,688 23,170,721.3
Petrol/Furnace Oil KWH 6,643,045 3,664,748.8 3,135,774.86
Total Fuels KWH 22,503,802 27,364,436.8 26,306,496.16
Electricity | kwH 19,740,296 18,934,528 20,471,844
purchased from grid
Total Energy KWH 42,244,098 46,298,964.8 | 46,778,340.16
Consumption
Energy intensity KWH/Ltr 0.52 0.56 0.57
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Waste Management

We understand that a systematic process for managing waste and effluent is
important for process efficiency, environmental cleanliness, and cost control. The
HSE Department ensures that disposal of sewage and solid waste shall be performed
in a hygienic manner which does not expose the food premises or food products to
potential contamination. The recyclable waste is recycled through a recycling entity
accredited by Dubai Municipality.

We collaborate with local food regulatory bodies in Oman and the UAE to
redistribute food, juice, and dairy products within the shelf life to local charities and
food banks to minimize environmental impact and to support those in need.

At Unikai, we ensure that none of our sites are located in an area that is considered
a hazard on the biodiversity, we are committed to monitor our manufacturing
operations and ensure that our products ingredients, raw materials and final
products are in line with the highest ethical and environmental standards, and do
not have any significant impact on the biodiversity.

At Unikai, wastewater discharge is directly connected to Municipality line after
passing the treatment process (ETP). Further, Quarterly analysis of wastewater is
carried out through a contracted third party to ensure discharge parameters are
within range as required by Dubai Municipality.

Non-hazardous waste Units 2023 2024 2025
by disposal type
Landfill | Tons 1331 1744 1710
Recycling | Tons 322.5 450.11 537.79
Total non- | Tons 1653.5 2194.11 2247.79
H.azardous waste by Units 2023 2024 2025
disposal type
Reuse | Tons 0 0 0
Disposal Through | Tons 3.4 1 2
Recycling | Tons 0 1 2
Total hazardous | Tons 3.4 1 2
Total Waste | Tons 1656.9 2194.11 2247.79
Hazardous waste as % % 0.2% 0.0004% 0.0008%
Waste intensity | /lir 0.084 0.11 0.118
% waste to % 80.49% 79.49% 76.07%
% waste %
recyc|ed/reused 19.51% 20.51% 23.93%
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Product Quality and Safety

In order to deliver quality products to the customers, our products pass through
robust quality control criteria set by SOP. Our team focuses on development and
implementation of the quality management system and continuous improvement
in tferms of safety and quality.

The capability and effectiveness of our systems is supported by training and various
multilevel internal audit programs who carry out both announced and
unannounced audits and physical inspections at our sites. Our products and facilities
hold various certifications which include HACCP, HALAL, Dubai Municipality
Inspection, Emirates Quality Mark etc.

At Unikai, our employees are provided with tailored training on an annual basis
provided by experts such as BFH / PIC/HACCP. We continued rolling out our quality
and food safety survey across more areas of the business, the analysis of which is

Our Quality Performance 2023 2024 2025

Number of incidents of non-compliance with regulations and/or
voluntary codes concerning the health and safety impacts of 0 0 0
products and services

Number of recalls 0 0 0
Total number of manufacturing plants 1 1 1
Dubai Municipality Inspection 4 4 4

providing us with new insights and has identified actionable areas for improvement.

Compliance 2019 2020 2021 2022 2023 2024 2025
HACCP /
o fa VA V4 VA V4 VA . .
3“{ ) SGS
HALAL /
.LLM \ / \ / \ / \ / » / b ™
DUBAI MUNICIPALITY INSPECTION /
= p 2 V4 V4 VA V4 VA .
) Dubai Municipality LIGHT GREEN LIGHT GREEN LIGHT GREEN LIGHT GREEN LIGHT GREEN LIGHT GREEN LIGHT GREEN
- (SATISFACTORY) | [SATISFACTORY) | [SATISFACTORY] | (SATISFACTORY) | (SATISFACTORY) | (SATISFACTORY) | [SATISFACTORY)
EMIRATES QUALITY MARK /
\ / \ / \ / o / A ™
MADE IN THE EMIRATES /
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"\ THEEM.WE.l
IS0 9001, 14001, 45001 /
e
IS0 (ISO ISO 0\ A
TR TE SGS
150 22000 /
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Responsible Supply Chain

Our vision is to maintain the most responsible, transparent, and ethical supply-chain
that positively contributes to solving the world’s greatest challenges through the
Sustainable Sourcing program. We are working to make sure we take a
collaborative approach to elevate sustainability in our supply chain every day.

Wherever we can, we maximize the utilization of the local suppliers considering the
availability of materials in UAE. We believe that we have a duty to our stakeholders
to ensure that the materials and services we use are ethically sourced. Consumers
and stakeholders nowadays have increasing concerns to the impact that the
products may have on the factors of production, including staffs and facilities.

In order to align values and best practices throughout our supply chain, we have
been conducting site visits as a part of the pre-qualification exercise where critical
hygiene raw materials and packaging items are involved. If a supplier is
subsequently found to have obtained information in an improper manner while
invited to tender, then the supplier shall be blacklisted from the supplier database.

in

Percentage of spending on locally based suppliers

45% 48% 50%
(%)
New suppliers that were screened using social
and/or environmental Criteria (No.) 1 1 0
Supplier Insights:
Number of approved Suppliers 435 485 535
Number of total suppliers screened 30 40 50
Percentage of Total Supplier Screened 7% 8% 9%
Number of total suppliers declined 0 1 0
Number of Supplier that undergone a Site Audit 4 4 6
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Appendices / GRI content index

GRI GENERAL DISCLOSURE

(@KAI)

Disclosure No. Aspect Page no/Ref
Organizational profile
102-1 Name of the organization Unikai Foods PJSC
102-2 Activities, brands, products, and services 5,6
102-3 Location of headquarters Al Quoz-1 Dubai
102-4 Location of operations UAE & OMAN
102-5 Ownership and legal form Joint Stock/Listed in
DFM
102-6 Markets served UAE & OMAN
102-7 Scale of the organization 17
102-8 Information on employees and other workers 19
102-9 Supply chain 25
102-10 Significant changes to the organization and its supply chain 25
102-11 Precautionary Principle or approach 12
102-12 External initiatives Community 30
102-13 Membership of associations 5 About
Strategy
102-14 Statement from senior decision-maker 3,4
102-15 Key impacts, risks, and opportunities 9
Ethics and integrity
102-16 Values, principles, standards, and norms of behavior 4
102-17 Mechanisms for advice and concerns about ethics 8
Governance Page no/Ref
102-18 Governance structure Corporate Governance
28
102-19 Delegating authority Corporate Governance
28
102-20 Executive-level responsibility for economic, environmental, and social Corporate Governance
topics 28
102-21 Consulting stakeholders on economic, environmental, and social topics 12
102-22 Composition of the highest governance body and its committees 28
102-23 Chair of the highest governance body 28
102-24 Nominating and selecting the highest governance body Refer Corporate
Governance Rpt
102-26 Role of highest governance body in setting purpose, values, and strategy Refer Corporate
Governance Rpt
102-27 Collective knowledge of highest governance body Refer Corporate
Governance Rpt
102-28 Evaluating the highest governance body’s performance Refer Corporate
Governance Rpt
102-29 Identifying and managing economic, environmental, and social impacts 28
102-30 Effectiveness of risk management processes 13
102-31 Review of economic, environmental, and social topics 14
102-32 Highest governance body’s role in sustainability reporting 3
102-33 Communicating critical concerns 12
102-35 Remuneration policies Refer Corporate
Governance Rpt
Stakeholder Engagement
102-40 List of stakeholder groups 10
102-41 Collective bargaining agreements NA
102-42 Identifying and selecting stakeholders 10
102-43 Approach to stakeholder engagement 10
102-44 Key topics and concerns raised 10
Reporting practice
102-45 Entities included in the consolidated financial statements 1
102-46 Defining report content and topic Boundaries 2
102-47 List of material topics 1
102-49 Changes in reporting NA
102-50 Reporting period 1
102-51 Date of most recent report NA
102-52 Reporting cycle Annual
102-53 Contact point for questions regarding the report info@unikai.com
102-54 Claims of reporting in accordance with the GRI Standards 1
102-55 GRI content index 26
102-56 External assurance 1
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GRI ECONOMIC INDICATORS

Disclosure
Number Aspect Page No
General Management Approach
103-1 Explanation of the material topic and ist Boundary 7
103-2 The management approach and its components 7
103-3 Evaluation of the management approach 7
GRI 201: Economic Performance
201-2 Financial implications and other risks and 11
opportunities due to climate change
GRI 204:
PROCUREMENT PRACTICES
204-1 Proportion of spending on local suppliers 25
GRI ECOLOGICAL INDICATORS
Disclosure No. Aspect Page No
General Management Approach
103-1 Explanation of the material topic and ist Boundary 7
103- 2 The management approach and its components 7
103-3 Evaluation of the management approach 7
GRI 302: ENERGY 2016
302-1 Energy consumption within the organization 22
302-2 Energy consumption outside of the organization 22
302-3 Energy intensity 22
302-4 Reduction of energy consumption 22
GRI 303: WATER 2016
303-1 Water withdrawal by source 20
303-3 Water recycled and reused 20
GRI 305: EMISSIONS 2016
305-1 Direct (Scope 1) GHG emissions 21
305-2 Energy indirect (Scope 2) GHG 21
305-4 GHG emissions intensity 21
305-5 Reduction of GHG emissions 21
GRI 306: EFFLUENTS AND WASTE 2016
306-2 Waste by type and disposal method 23
306-4 Transport of hazardous waste 23
306-5 Water bodies affected by water discharges and/or runoff 23
GRI 307: ENVIRONMENTAL COMPLIANCE 2016
307-1 Non-compliance with environmental laws and regulations 8
GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT 2016
308-1 New suppliers that were screened using environmental criteria 25
308-2 Negative environmental impacts in the supply chain and actions Nil
taken
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SOCIAL INDICATORS

Disclosure No. Aspect Page No

General Management Approach

103-1 Explanation of the material topic and ist Boundary
103-2 The management approach and ist components
103- 3 Evaluation of the management approach
GRI 401: Employment 2016
401-1 New employee hires and employee turnover 18

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2016

403-2 Types of injury and rates of injury, occupational diseases, lost days, 16
and absenteeism, and number of work-related fatalities

403-4 Health and safety topics covered in formal agreements with trade Not Applicable
unions

GRI 404: TRAINING AND EDUCATION 2016

404-1 Average hours of training per year per employee 19

404-2 Programs for upgrading employee skills and transition assistance 19
programs

404-3 Percentage of employees receiving regular performance and career 19

development reviews

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

405-1 Diversity of governance bodies and employees 18
GRI 406: NON-DISCRIMINATION 2016
406-1 Incidents of discrimination and corrective actions taken Nil

GRI 413: LOCAL COMMUNITIES 2016

41341 Operations with local community engagement, impact assessments, 22
and development programs

413-2 Operations with significant actual and potential negative impacts on NIL
local communities

GRI 414: SUPPLIER SOCIAL ASSESSMENT 2016
4141 New suppliers that were screened using social criteria 25
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