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Report of the Board of Directors

Dear Shareholders,
On behalf of the Boatd of Directors,

I am pleased to present the Directors’ Report of Unikai Foods (P.J.5.C.) and its subsidiary for the financial
year ended December 31, 2025.

2025 was a year of continued matket evolution across out operating footprint, with inflationary pressures
in key input categories, evolving scompetitive dynamics across distribution channels, and tising expectations
for service levels, availability and quality. Against this backdrop, the Board and management remained
focused on protecting the fundamentals of the business—brand trust, product quality, disciplined execution
and prudent financial management—while continuing to invest selectively in operational capabilities and
long-term resilience.

Here are some key highlights of the financial performance of the Group.

Petformance metsic 2025 2024 Vatdance
AED’000 AED’000 %
Revenue 424,086 403,592 5%
Operating profit 21,104 39,916 47%)
Net profit after tax 25,868 26,666 (3%)

Revenue increased to AED 424 million, representing growth of 5% compared with the prior year and
reflecting continued demand across the Group’s core product portfolio and consistent execution across its
markets. During the year, the Group operated in a higher cost environment driven by sustained increases
in key raw material and packaging inputs, as well as higher logistics, utilities and distribution costs, which
resulted in a reduction in operating profit compared with the prior year, The Group continued to implement
pricing governance, procutement initiatives and productivity programmes to manage these cost pressures
and support operational efficiency. Despite the lower operating profit, net profit for the year was maintained
at AED 25.9 million, broadly consistent with the prior yeat, supported in part by non-operating movements
recognised in accordance with IFRS Accounting Standards, including fair value adjustments on investment
properties and financial asset at fair value through profit ot loss.

As of December 31, 2025, total assets are AED 334.6 million compared with AED 281.2 million in the
prior year, while total equity increased to AED 101.7 million from AED 84.2 million in the prior yeat. The
Group maintained a prudent liquidity position with available bank balances and access to banking facilities.
Capital expenditure during the current year amounted to AED 15,7 million, ptimarily directed towards
sustaining production capability, improving operational efficiency and enhancing reliability across key
assets.

Governance, Risk Management and Compliance

The Board remains committed to maintaining high standards of cotporate governance, transparency and
accountability and to ensuting that the Group’s policies, processes and controls remain appropriate for a
listed company. The Board oversees the integrity of financial reporting, compliance with applicable laws
and regulations, and the effectiveness of risk management and internal control practices across the Group.

During the yeat, the Board continued to monitor key risk areas including input-cost volatility, supply
continuity, food safety and quality assurance, credit and collection discipline, liquidity and funding
management, and the resilience of logistics and distribution capabilities. The Group continued to strengthen
its control environment through ongoing policy reviews, operational monitoring and management actions
aimed at mitigating identified risks and suppotting stable business performance.
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Outlook and Concluding Remarks

Looking ahead, the Board’s priorities remain centred on sustainable and profitable growth, strengthening
margin resilience through ptoductivity and procurement initiatives, improving cash conversion, and
investing selectively in capabilities that reinforce service levels, product quality and competitiveness. The
Board and management will continue to evaluate opportunities to strengthen the product portfolio, refine
routes to market and enhance decision-making through digital enablement and disciplined performance
management.

The Boatd remains attentive to the broadet regional environment and developments that may affect trade
flows and supply chain dynamics. While the UAE continues to offer a stable and supportive business
environment, evolving external conditions may influence logistics routes, transportation costs, commodity
pricing and market sentiment. The Group continues to maintain approptiate contingency planning and
diversified soutcing and logistics arrangements to suppott continuity of supply and operational resilience.

I would like to express the Board’s sincere appreciation to our employees for their commitment and
professionalism, to our customers and business partners for their continued collaboration, and to out
sharcholdets for their trust and support. The Board remains focused on delivering long-term value
through disciplined execution, prudent risk management and a continued commitment to quality and

service.
. 40' i
Warm Regatds, %
RO.Box: 0424 ®
Dubal-UAE. | g
Mana Mohamed Saced Al M /O
Chaitman of the Board ; ¢ 55;3 /
T O
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.J.S.C.)

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Unikai Foods (P.J.S.C.) (the “Company”) and its
subsidiaty (collectively referred to as the “Group™), which comprise the consolidated statement of financial
position as at December 31, 2025, and the consolidated statement of profit ot loss, consolidated statement
of comprehensive income, consolidated statement of changes in equity and consolidated statement of cash
tlows for the year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In out opinion, the accompanying consolidated financial statements present faitly, in all matetial respects,
the consolidated financial position of the Group as at December 31, 2025, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (LASB).

Bagis for Opinion

We conducted out audit in accordance with International Standards on Auditing (ISAs). Out responsibilities
under those standards are further described in the Aunditor's Responsibilities for the Andit of the Consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the
International Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) (“IESBA Code™), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated financial statements of the curtent year. These matters were addressed in the
context of the audit of the consolidated financial statements as a whole, and in forming out opinion thereon,
and we do not provide a separate opinion on these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

© 2026 Grant Thomton UAE. All rights reserved. ) o grantthornton.ae
Grant Thornton UAE is the trading name for Grant Thornton Audit and Accounting Limited (incorporated in the British Virgin Islands and registered with the Dubai Financial

Services Authority), its licensed branches in Abu Dhabi, Dubai, Sharjah, Abu Dhabi Global Market and its subsidiary Grant Thomton LLC.

“Grant Thornton” refers to the brand name under which the Grant Thornton member firms provide services to their clients and/or refers to one or more member firms, as the
context requires. Grant Thornton International Limited (GTIL) and the member firms, including Grant Thornton UAE, are not a worldwide partnership. GTIL and each member
firm are separate legal entities. Services are delivered by the member firms, GTIL does not pravide services to clients. GTIL and its member firms are not agents of, and do not
abligate, one another and are not liable for one another’s acts or omissions.
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Independent Auditor’s Report

To the Shareholders of Unikai Foods (P.J.S.C.) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Key Audit Matters (continued)

Rey Audic Maers

Revenue recognition

For the year ended December 31, 2025, the
Company recognized revenue amounting to AED
424,086 thousand, as disclosed in the
consolidated statement of profit or loss.

Revenue is a key determinant of the Group’s
petformance and profitability, on the basis of
which the incentives for the Group’s
management ate determined.

This gives rise to the inherent risk whereby
revenue could be recognised before the control of
the underlying goods have been transfetred to the
customet.

Given its magnitude and the underlying inherent
risk, we considered revenue recognition to be a
key audit matter.

Refer Note 4 for the revenue recognition policy
and Note 21 for the disclosures on revenue
recognised during the year ended December 31,
2025.

How pur audit addressed the Kev Audii Matters

Among other procedures, we performed the
following key procedutes in telaton to revenue
recognition:

Read the Group’s revenue recognition
accounting policy and assessed whether it is in
accordance with the requirements of IFRS 15
Revenne from contracts with custorers.

Understood the Group’s processes and
underlying controls, including IT application
controls, to recognise revenue, and tested the
design and operating effectiveness of these
controls on a sample basis.

Petformed analytical procedures, including
gtoss margin analysis, to assess and examine the
movements in revenue and gross margins.

Petformed substantve test of details on a

sample basis by verifying the underlying
suppotting documents.

On a sample basis, tested whether the
underlying calculation for rebates and discounts
given to customers are in accordance with the
contractual atrangements and are duly
approved.




C > GrantThornton

Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.J.S.C.) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)

Other Information

The Directors are responsible for the other information. The othet information comptises the information
included in the Report of the Board of Directots.

Our opinion on the consolidated financial statements does not cover the other information except for the
financial information given in the Report of the Board of Directors, and accordingly, we do not express
any form of assurance or conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is matetially inconsistent with the
consolidated financial statements or out knowledge obtained in the audit ot otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Staternents

The management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards as issued by the IASB, and the applicable
provisions of the Company’s Articles of Association and the UAE Federal Dectee-Law No. (32) of 2021
(as amended), and for such internal control as management detetmines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whethet due to
fraud or error. In preparing the consolidated financial statements, the Management are responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concetn basis of accounting unless management either intends to
liquidate the Gtoup or to cease operations, or has no realistic altetnative but to do so. Those charged with
govetnance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole ate free from material misstatement, whether due to fraud or errot, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or etror and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

® Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those tisks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgety, intentional omissions, misrepresentations, or the overtide of internal control.

®  Obtain an undetstanding of internal control relevant to the audit in otder to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

® Evaluate the approptiateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

5
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.].S.C.) (continued)

Report on the Audit of the Consolidated Financial Statements (continued)
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

® Conclude on the appropriateness of management’s use of the going concetn basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events ot
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions ate based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Group to cease to continue as a
going concetn.

e FEvaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the undetlying
transactions and events in a manner that achieves fait presentation.

®  Planand perform the Group audit to obtain sufficient approptiate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
Group financial statements. We are responsible for the direction, supetvision and review of the audit
work petformed for purposes of the Group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during out audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and whete applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the cuttent year and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rate circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Further, as required by the UAE Federal Decree-Law No. (32) of 2021 (as amended), we report that for the
year ended December 31, 2025;

® The Company has maintained proper books of account in accordance with established accounting
ptinciples;
®  We have obtained all the information we considered necessary for the purposes of our audit;

®  The consolidated financial statements have been prepared and comply, in all material respects, with
the applicable provisions of the UAE Federal Dectee-Law No. (32) of 2021 (as amended);

® The financial information included in the Report of the Boatd of Directors is consistent with the
books of account of the Company;

®  There were no investments in shates or stocks made during the year ended December 31, 2025;

®  Note 20 reflects material related party transactions and the terms under which they were conducted;
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Independent Auditor’s Report
To the Shareholders of Unikai Foods (P.J.S.C.) (continued)

Report on Other Legal and Regulatory Requirements (continued)

®  Based on the information that has been made available to us, nothing has come to our attention which
causes us to believe that the Company has contravened duting the financial year ended December 31,
2025, any of the applicable provisions of the UAE Federal Decree-Law No. (32) of 2021 (as amended)
or of its Articles of Association which would have a material impact on its activities ot its consolidated
financial position as at December 31, 2025; and

®  There were no social contributions made during the year ended December 31, 2025.

Registration No. 935
Dubai, United Arab Emirates

March 16, 2026



Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of financial position

As at December 31, 2025
2025 2024
Notes AED’000 AED’000
ASSETS
Non-current assets
Property, plant and equipment 6 45,220 41,909
Investment properties 7 64,500 44,100
Right-of-use assets 8 40,395 52,068
Defetred tax asset 19 1,097 1,114
151,212 139,191
Current assets
Inventoties 9 65,544 49,008
Trade and other receivables 10 81,266 64,691
Financial asset at fair value through profit or loss 11 4,623 13,991
Bank balances and cash 12 31,928 14,367
183,361 142,057
TOTAL ASSETS 334,573 281,248
EQUITY AND LIABILITIES
Equity
Shate capital 13 38,841 38,841
Statutory reserve 14 9,321 7,325
Revaluation surplus 15 8,540 6,646
Retained earnings 45,040 31,386
Total equity 101,742 84,198
Non-current liabilities
Employees’ end of service benefits 16 9,985 9,079
Interest-bearing borrowings 17 2,053 =
Lease liabilities 8 28,107 32,568
40,145 41,647
Curtent liabilities
Interest-bearing borrowings 17 86,692 57,033
Lease liabilities 8 17,210 22,967
Trade and other payables 18 85,898 71,584
Provision for income tax 19 2,886 3,819
192,686 155,403
Total liabilities 232,831 197,050
TOTAL EQUITY AND LIABILITIES 334,573 281,248

These consolidated financial statements were approved and authorised for issue by the Board of Directors
on March 16, 2026, and signed on its behalf by:

et %Q——i

—— e
Director Dfrector%;l—b

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.
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Unikai Foods (P.J.S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of profit or loss
For the year ended December 31, 2025

2025 2024
Notes AED’000 AED’000

Revenue 21 424,086 403,592
Cost of sales 22 (288,050) (256,979)
GROSS PROFIT 136,036 146,613
Administrative, selling and distribution expenses 23 (115,265) (106,602)
Reversal/(allowance) for expected credit losses 10 333 (95)
OPERATING PROFIT 21,104 39,916
Finance costs, net 24 (10,961) (11,714
Change in fair value of investment properties, net 7 15,900 -
Change in fair value of financial assets at FVTPL 11 (9,368) (2,258)
Other non-operating income, net 25 11,674 4.421
PROFIT FOR THE YEAR BEFORE TAX 28,349 30,365
Income tax expense 19 (2,481) {3,699
NET PROFIT FOR THE YEAR 25,868 26,666

Earnings per share:

Basic and diluted earnings per share 27 0.67 0.69

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.
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Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of comprehensive income
For the year ended December 31, 2025

2025 2024
AED’000 AED’000
NET PROFIT FOR THE YEAR 25,868 26,666
Other comprebensive income
Item that will not be reclassified to profit or loss in
subsequent periods,
net of tax:
Gain on revaluation of right-of-use assets reclassified to
investment properties 1,894 -
TOTAL COMPREHENSIVE INCOME
FOR THE YEAR 27,762 26,666

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.

10
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Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Consolidated statement of cash flows
For the year ended December 31, 2025

OPERATING ACTIVITIES
Profit for the year before tax

Adjusinents for:
Depreciation of property, plant and equipment
Deptreciation of right-of-use assets
(Reversal) /allowance for expected credit losses on trade

and other receivables

Gain on derecognition of a lease
Change in fair value of investment propetties, net
Change in fair value of financial assets at FVTPL
Gain on disposal of property, plant and equipment
Finance costs, net
Provision for employees’ end of service benefits
Inventories written-off
Reversal of provision for slow moving inventoties

Changes in working capital
Inventories
Trade and other receivables
Trade and other payables
Cash from operations
Employees’ end of service benefits paid
Directors’ remuneration paid
Income tax paid
Net cash flows from operating activities

INVESTING ACTIVITIES

Purchase of property, plant and equipment

Fixed deposits (placement)/withdrawal

Finance income received

Proceeds from disposal of property, plant and equipment
Net cash flows used in investing activities

FINANCING ACTIVITIES

Proceeds from interest-bearing borrowings
Repayment of interest-bearing botrowings

Finance costs paid

Lease liabilities paid

Dividend paid

Net cash flows from/(used in) financing activities

Net change in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Notes

10
25

11
25
24
16

16
13
19

24

12

2025 2024
AED’000 AED’000
28,349 30,365
6,373 6,152
11,970 10,623
(333) 95
(360) -
(15,900) -
9,368 2,258
(1,563) (55)
10,961 11,714
1,879 1,628
7,116 5,957
(251) 212)
57,609 68,525
(23,401) (9,759)
(16,242) (10,318)
14,314 2,242
32,280 50,690
973) (774)
(2,450) (1,400)
(3,585) (1,042)
25,272 47474
(15,668) (10,234)
(1,745) 2,597
400 287
7,547 570
(9,466) (6,780)
248,443 209,782
(211,081) (220,755)
(8,278) (8,761)
(15,656) (12,519)
(7,768) a
5,660 (32,253)
21,466 8,441
(609) (9,050)
20,857 (609)

The accompanying notes from 1 to 33 form an integral part of these consolidated financial statements.
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Unikai Foods (P.].S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements
For the year ended December 31, 2025

1 Legal status and principal activities

Unikai Foods (P.].5.C.) (the “Company”) is a Public Shareholding Company incorporated on Aptil 11, 1977
by a Decree issued by the late His Highness Sheikh Rashid bin Saeed Al Maktoum, the fotmer Ruler of
Dubai, and listed on Dubai Financial Market.

The Company is engaged in the manufacturing of dairy, juice and ice cream products and import of vatious
kinds of food products for distribution throughout the Gulf and other countries. The registered address of
the Company is P.O. Box 6424, Dubai, UAE. The Company operates eight branches throughout United
Arab Emirates namely in Dubai, Abu Dhabi, Shatjah, Al Ain, Fujairah, and Ras Al-Khaimah.

These consolidated financial statements include the financial petformance and position of the Company
and its subsidiary as listed below (collectively the “Group”).

Omwnership interest Conntry of
(Vo) operation and
Nawe of subsidiaries 2025 2024 Tncorporation Principal activities
Utiikdi and Company LLC 100 100 Sultanate of Trading of various kinds of
Oman food products

Unikai International LLC, a wholly owned dormant subsidiary, was closed on April 17, 2025.
The consolidated financial statements have been approved by the Board of Ditectors on Match 16, 2026,

2 Statement of compliance and basis of preparation

2.1 Statement of compliance

The consolidated financial statements of the Group have been prepared in accordance with IFRS
Accounting Standards as issued by the International Accounting Standards Board (IASB) and in compliance
with the applicable provisions of the Company’s Articles of Association and the UAE Federal Decree-Law
No. 32 of 2021 (as amended).

22 Going concern

Although the Group’s current liabilities exceeded its current assets by AED 9,325 thousand, the
consolidated financial statements of the Group have been prepared on a going concern basis. The Group’s
management and the Board of Directors have made an assessment of the Group’s ability to continue as a
going concern based on the following factors:

® The Group has positive equity of AED 101,742 thousand as at year end which is improving year on
yeat.

® The Group has bank balances and cash of AED 31,928 thousand as at year end which is reasonable to
manage day-to-day opetations.

® The Group has forecasted positive operating cash flows with expected growth in revenue and profits
for the year 2026.

® The management has undertaken a detailed review of costs during 2025 with a view to reducing the cost
of sales, operational and administrative costs to improve the financial performance of the Group.

® The Group obtained additional banking facilities in 2025. The Gtoup has sufficient credit facilities
available from banks to meet its working capital requirements.

Further, management and the Board of Directors are not aware of any other material uncertainties that may
cast significant doubt upon the Group’s ability to continue as a going concern. Therefore, the consolidated
financial statements continue to be prepared on the going concern basis.

13



Unikai Foods (P.]J.S.C.) and its subsidiary
Consolidated Financial Statements

Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

2 Statement of compliance and basis of preparation (continued)

2.3 Basis of preparation

The consolidated financial statements have been prepared on an accrual basis and under the historical cost
convention, except for investment properties and financial asset at fair value through profit or loss that
have been measured at fair value. The consolidated financial statements are presented in Arab Emirates
Dirham (“AED”), which is the Company’s functional cutrency, and all the values are rounded to the nearest
thousand (AED000), except where otherwise indicated.

2.4 Basis of consolidation

The consolidated financial statements comptise the financial statements of the Company and its subsidiary
as at December 31, 2025. Control is achieved when the Group is exposed, or has rights, to vatiable returns
from its involvement with the investee and has the ability to affect those returns through its power over
the investee. Specifically, the Group controls an investee if, and only if, the Group has:

e Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities
of the investee);
Exposure, or rights, to vatiable returns from its involvement with the investee; and

® The ability to use its power over the investee to affect its returns.

Generally, there is a presumption that a majotity of voting rights results in control. To support this
presumption and when the Group has less than a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in assessing whether it has power over an investee,
including:

® The contractual arrangement(s) with the other vote holders of the investee;
® Rights arising from other contractual arrangements; and
® The Group’s voting rights and potential voting rights.

The Group te-assesses whether or not it controls an investee if facts and circumstances indicate that thete
are changes to one or more of the three elements of control. Consolidation of a subsidiary begins when the
Group obtains control over the subsidiaty and ceases when the Group loses control of the subsidiary.
Assets, liabilities, income and expenses of a subsidiary acquired or disposed of during the year are included
in the consolidated statement of profit or loss from the date the Group gains control until the date the
Group ceases to control the subsidiary.

Profit ot loss and each component of OCI ate atttibuted to the equity holders of the parent of the Group
and to the non-controlling interests, even if this results in the non-controlling interests having a deficit
balance. When necessary, adjustments are made to the financial statements of subsidiary to bring their
accounting policies into line with the Group’s accounting policies. All intra-group assets and liabilities,
equity, income, expenses and cash flows relating to transactions between members of the Group are
eliminated in full on consolidation.

A change in the ownetship interest of a subsidiary, without a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities,
non-controlling interest and other components of equity, while any resultant gain or loss is recognised in
profit or loss. Any investment retained is recognised at fair value.
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Notes to the consolidated financial statements (continued)
For the year ended December 31, 2025

3 New or revised standards or interpretations

3.1 New Standards adopted as at January 1, 2025

Some accounting pronouncements that are listed below, have become effective from January 1, 2025 and
have therefore been adopted by the Group, but do not have any significant impact on the Group’s
consolidated financial statements.

® Lack of Exchangeability - Amendments to IAS 21,

3.2 Standards, amendments and Interpretations to existing Standards that are not
yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Group’s consolidated financial statements are disclosed below. The Group intends to adopt
these new and amended standatds and interpretations, if applicable, when they become effective.

IFRS 18 Presentation and Disclosure in Financial Statements

In April 2024, the TASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18
introduces new requirements for presentation within the statement of profit or loss, including specified
totals and subtotals. Furthermote, entities are required to classify all income and expenses within the
statement of profit or loss into one of five categories: operating, investing, financing, income taxes and
discontinued operations, whereof the first three are new.

The standard requires disclosure of newly defined management-defined performance measures, subtotals
of income and expenses, and it also includes new requitements for aggregation and disaggregation of
financial information based on the identified ‘roles’ of the primary financial statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Casl Flows, which include
changing the starting point for determining cash flows from operations under the inditect method, from
‘profit or loss’ to ‘opetating profit or loss” and removing the optionality around classification of cash flows
from dividends and interest. In addition, there are consequential amendments to several other standards.

IFRS 18, and the amendments to the other standards, are effective for reporting petiods beginning on or
after January 1, 2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply
retrospectively.

The Group is cutrently working to identify all impacts the amendments will have on the primary
consolidated financial statements and notes to the consolidated financial statements.

Other standards issued but not yet effective

Management anticipates that all other relevant pronouncements will be adopted for the first period
beginning on or after the effective date of the pronouncement. These new standards, amendments and
Interpretations that are not early adopted in the current year have not been disclosed as they are not
expected to have a material impact on the Group’s consolidated financial statements.

4 Material accounting policies

Foreign currencies
Functdonal and presentation currency

The Group’s consolidated financial statements are presented in AED, which is also the Company’s
functional currency. For each entity, the Group determines the functional cuttency and items included in
the financial statements of each entity are measured using that functional currency. The Group uses the
direct method of consolidation and on disposal of a foreign operation, the gain or loss that is reclassified
to profit or loss reflects the amount that arises from using this method.
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4 Material accounting policies (continued)
Foreign currencies (continued)
Foreign currency transactions and balances

Foreign currency transactions are translated into the functional cuttency of the Group’s entities, using the
exchange rates prevailing at the dates of the transactions {(spot exchange rate). Foreign exchange gains and
losses resulting from the settlement of such transactions and from the remeasurement of monetary items
denominated in foreign currency at period-end exchange rates ate recognised in profit ot loss.

Non-monetary items are not retranslated at the petiod-end. They are measured at historical cost (translated
using the exchange rates at the transaction date), except for non-monetary items measured at fair value
which are translated using the exchange rates at the date when fair value was determined. The gain or loss
atising on translation of non-monetary items measured at fair value is treated in line with the recognition
of the gain or loss on the change in fair value of the item (i.e., translation differences on items whose fair
value gain or loss is recognised in OCI or profit or loss are also recognised in OCI or profit or loss,
respectively).

In determining the spot exchange rate to use on initial recognition of the related asset, expense or income
(or part of it) on the de-recognition of a non-monetary asset or non-monetary liability relating to advance
consideration, the date of the transaction is the date on which the Group inidally recognises the non-
monetaty asset or non-monetary liability atising from the advance consideration. If there are multiple
payments or teceipts in advance, the group determines the transaction date for each payment or receipt of
advance consideration.

Foreign operations

In the Group’s consolidated financial statements, all assets, liabilities and transactions of Group entities
with a functional currency other than the AED are translated into AED upon consolidation. The functional
currencies of entities within the Group have remained unchanged duting the reporting period.

On consolidation, assets and liabilities of foreign operations have been translated into AED at the closing
rate at the reporting date. Income and expenses have been translated into AED at the average rate over the
reporting period. Exchange differences on the Group’s net investment in a foreign operation are charged
or credited to other comprehensive income and recognised in the cutrency translation reserve in equity. On
disposal of a foreign operation, the related cumulative translation differences recognised in equity are
reclassified to profit or loss and are recognised as part of the gain or loss on disposal.

Property, plant and equipment

Property, plant and equipment is stated at cost, net of accumulated depreciation and accumulated
impairment losses, if any. Such cost includes the cost of replacing patt of the property, plant and equipment
and borrowing costs for long-term construction projects if the recognition ctitetia are met. When significant
patts of property, plant and equipment are required to be replaced at intetvals, the Group depreciates them
separately based on their specific useful lives. Likewise, when a major inspection is performed, its cost is
recognised in the cartrying amount of the property, plant and equipment as a replacement if the recognition
critetia are satisfied. All other repair and maintenance costs ate recognised in the consolidated statement of
profit or loss as incurred. The present value of the expected cost for the decommissioning of an asset after
its use is included in the cost of the respective asset if the recognition criteria for a provision are met.

Depreciation is calculated on a straight-line basis over the estimated useful lives of all property, plant and
equipment as follows:

Buildings and improvements 30 years
Plant and equipment 5 - 20 yeats
Transportation and disttibution equipment 3 -7 years
Furniture, fixtures and office equipment 7 - 10 years
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4 Material accounting policies (continued)
Property, plant and equipment (continued)
Land and capital work in progress ate not depreciated.

Capital work-in-progtess is stated at cost less impairment losses, if any. When commissioned, capital work
in progress is transferred to propetty, plant and equipment and depreciated in accordance with its estimated
useful life,

An item of property and equipment and any significant part initially recognised is derecognised upon
disposal ot when no future economic benefits are expected from its use or disposal. Any gain or loss arising
on de-recognition of the asset (calculated as the difference between the net disposal proceeds and the
cartying amount of the asset) is included in the consolidated statement of profit or loss when the asset is
derecognised.

The residual values, useful lives and method of depreciation of property and equipment are reviewed at
each financial year end and adjusted prospectively, if appropriate.

Investment properties

Investment properties are properties that are held to earn rentals or for capital appreciation or both.
Investment properties are measured initially at cost, including transaction costs. Subsequent to initial
recognition, investment properties are stated at fair value, which reflects market conditions at the reporting
date. Gains or losses arising from changes in the fair values of investment properties are included in profit
or loss in the petiod in which they arise, including the cortesponding tax effect. Fair values are determined
based on an annual valuation performed by an acctedited external independent valuer applying a valuation
model recommended by the International Valuation Standards Committee.

Investment properties are derecognised either when they have been disposed of (i.e., at the date the
recipient obtains control) or when they are permanently withdrawn from use and no future economic
benefit is expected from their disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognised in profit or loss in the petiod of derecognition. In determining the amount
of consideration from the derecognition of investment property the Group considers the effects of variable
consideration, existence of a significant financing component, non-cash consideration, and consideration
payable to the buyer (if any).

Transfers ate made to (or from) investment property only when there is a change in use. For a transfer
from investment propetty to ownet-occupied property, the deemed cost for subsequent accounting is the
fair value at the date of change in use. If owner-occupied property becomes an investment property, the
Group accounts for such property in accordance with the policy stated under property, plant and equipment
up to the date of change in use.

Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value assets. The Group recognises lease liabilities to make lease payments and
tight-of-use assets representing the right to use the underlying assets.
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4 Material accounting policies {continued)

Leases (continued)

Group as a lessee (confinued)

Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date the
undetlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any temeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commencement date less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful lives of
the assets as follows:

Buildings and warehouses 3 years
Land 17 - 30 years
Vehicles 3-5years

The Group also assesses the right-of-use asset for impairment when such indicators exist. Refer to the
accounting policies - Impairment of non-financial assets.

Right-of-use assets that meet the definition of investments propetty ate measured at fair value.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value
of lease payments to be made over the lease term. The lease payments include fixed payments (including
in- substance fixed payments) less any lease incentives receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid under residual value guarantees. The lease payments
also include the exetcise ptice of a purchase option reasonably certain to be exercised by the Group and
payments of penalties for terminating a lease, if the lease term reflects the Group exetcising the option to
terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expense in the period
on which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate implicit in the lease is not readily determinable, After
the commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is 2 modification, a change in the lease term, a change in the lease payments (e.g., changes to future
payments resulting from a change in an index or rate used to determine such lease payments) or a change
in the assessment of an option to purchase the underlying asset.

Short-term leases

The Group applies the short-term lease recognition exemption to its short-term leases (i.e., those leases
that have a lease term of 12 months or less from the commencement date and do not contain a purchase
option). Lease payments on short-term leases ate recognised as expense on a straight-line basis over the
lease term.

Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewatds incidental to ownership
of an asset are classified as operating leases.
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4 Material accounting policies (continued)
Leases (continued)

Group as a lessor (continued)

Rental income

The Group eatns income acting as a lessor in operating leases. Rental income atising from operating leases
on investment property is accounted for on a straight-line basis over the lease term and is included in other
income in the consolidated statement of profit or loss due to its opetating nature, except for contingent
rental income which is recognised when it atises. Initial direct costs incurred in negotiating and arranging
an operating lease are recognised as an expense over the lease term on the same basis as the lease income.

Tenant lease incentives ate recognised as a reduction of rental revenue on a straight-line basis over the term
of the lease. The lease term is the non-cancellable petiod of the lease together with any further term for
which the tenant has the option to continue the lease, where, at the inception of the lease, the Group is
reasonably certain that the tenant will exercise that option.

Amounts received from tenants to terminate leases or to compensate for dilapidation are recognised in the
consolidated statement of profit or loss when the tight to receive them atises.

Inventories

Inventories are measured at the lower of cost or net realisable value. Net realisable value is the estimated
selling price in the ordinary coutse of business, less the estimated costs of completion and selling expenses.

Costs incurred in bringing each product to its present location and condition are accounted for as follows:
Raw materials, packaging materials, trading goods, consumable stores and spare parts

The cost includes insurance, freight and other incidental charges incurred in acquiring the inventories and
bringing them to their present location and condition. Cost is determined on a weighted average basis.

Finished goods and semi-finished goods

The cost of finished goods is attived at on a weighted average cost basis and includes cost of direct materials
and direct labor plus an appropriate share of production overheads based on normal operating capacity.
Semi-finished goods are stated at cost of the matetials and directly attributable ovetheads.

Goods in transit

Goods in transit are recorded at cost when the rights and obligations relating to the goods are transferred
to the Group.

Impairment of non-financial assets

The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired.
If any indication exists, or when annual impairment testing for an asset is required, the Group estimates the
asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s or CGU’s fair value
less costs of disposal and its value in use. The recoverable amount is determined for an individual asset,
unless the asset does not generate cash inflows that are largely independent of those from other assets or
groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset
is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs of disposal, tecent matket transactions are taken into
account. If no such transactons can be identified, an appropriate valuation model is used. These
calculations are corroborated by valuation multiples, quoted share prices for publicly traded companies or
other available fair value indicators.
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